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Message from the President of the Board 

Gary Swanson 

 

The North End Community Renewal Corporation Board is made up of members from different sectors that come 

together to promote the social, economic, and cultural renewal of the North End.  As an organization of organizations, 

our Board is made up of elected representatives from the following sectors: Business, Resident, Aboriginal, Community 

Service, Religious/Fraternal, Labour and Cultural organizations.  The board meets monthly to set policy and direction for 

NECRC. We set aside a day each year for strategic planning. 

 

I would like to thank the NECRC board, staff, community members, governments and funders for their dedication and 

investment in renewal over the past year. Our team is proud to be a part of NECRC’s mission of social, economic and 

cultural Renewal in the North End. Thank you for your part in our common goal of “Building Community Together”. 

 

The North End 5 Year Community Plan (2011-2016) identified NECRC’s role to Coordinate, Communicate and Organize 

renewal activity in the North End of Winnipeg.  We are now into the fourth year of the new 5 year plan and have focused 

on the community identified the priorities of Youth, Employment, Safety, Business and Housing development. Our focus is 

to encourage greater collaboration in the N.E.  This AGM Reports highlights a productive year of NECRC involvement 

with the Community.  

 

Highlights of our achievements this past year include: 

o Storefront Enhancement Grants, Residential Housing Fix-Up Grants, the Small Grants Fund and the 

Neighbourhood Renewal Fund (NRF) Grants 

o Citizens' Bridge assisted folks get I.D., Drivers Licences, and training in financial literacy 
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o The Building Construction Mentorship Program (BCMP) with Manitoba Housing renovating  50+ social 

housing units, employing and training 60 community members 

o Winnipeg Rental Network (WRN) and Website options for landlords and tenants 

o PATH Employability Centre assisting folks prepare for and find employ. 

o North End Food Security/Greening Program, Good Food Box, Shuttle Service and the NE /Farmers 

Market  

o North End Youth Website (launch March 2014) 

o LiveSafe Recreation Committee and coordination of recreation services in the north end 

o Hosting the NE Housing Network, coordinating Infill Housing and the TLC Program 

o Hosting Community Coordination positions for the St. John’s and Dufferin 

o Initiating the North End Business Development Centre 

o Prudent financial management, resulting in a solid financial position. 

o Board Committees for Governance, Youth Engagement and Communication 

o Board Training on.... Values Based Governance, Risk Management, Giving Constructive Criticism, Board 

Role in Fund Raising, Creating Community Champions  

o North End Recreation Plan Steering Committee promoting NE recreation 

o North End Ambassadors Program (NEAP) 

o NE Business Identity, Vision and Strategic Plan Project 

o Consultations and Working with Community Partners on the Community Vision for Merchants Corner 

(Re-development of the Merchants Hotel) 

 

A special thanks our outgoing director for Arlene Jones for her work on the board over the past years. Her dedication 

and passion for the community has been much appreciated.  

 

This is my final time as chair of the AGM. It has been a privilege to be on the board for the last 7 years. During my time, 

we have seen a continual growth and evolution of NECRC as an organization. There are three reasons why this has been 

happening: 

1) I want to express my sincerest thanks to all the dedicated Board members that I have had the pleasure to work 

with all these years.  

2) We have had great fortune in finding good people to provide good work and service while performing in a 

multitude of staff positions for our organization. A great deal of thanks goes to our staff past and present! 

3) Most importantly, is the ongoing support and guidance by the people of the North End!  Thanks to you all for 

your continued support for renewal in the North End of Winnipeg.    

 

A special thanks to Rob Neufeld for providing community knowledge, organizational information and personal perspective 

on the many issues we have worked on together all these years.  

  

My Warmest Regards to All 

 

Gary Swanson 
 

 

Message from the Executive Director 

Robert Neufeld 

Welcome to NECRC’s 2013-2014 Annual General Meeting.  Once again, the theme for the AGM is “Building Community 

Together”.  NECRC’s mission is to encourage social, economic, and cultural renewal in the North End.  It has been a 

privilege to work together with NECRC’s dedicated Board, staff, community, government and funders in our goal for 

community renewal.  

 

Last year we worked with the community to implement the nine goals of the North End Five Year Community Plan 2011-

2016. Check out our website at www.necrc.org to see NECRC’s Work Plans associated with the 5 Year Plan and 

check your AGM package for the 5 Year Plan Report Card reviewed by the NECRC board at our annual Strategic 

Planning session held March 8, 2014. Our AGM Report highlights in more detail the NECRC and NERI’s accomplishments 

for 2013-2014.  

 

Partnerships for Renewal:  NECRC promotes the combined investment of community, organizations, and government 

for renewal in the North End of Winnipeg. NECRC’s work focuses on the following development priorities: 1) Economic, 

http://www.necrc.org/
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2) Community, 3) Employment, 4) Housing, 5) Safety, 6) Culture and Diversity, and 7) Recreation & Wellness. It is our 

privilege to build together on these community identified priorities. 

 

Over the year, many partners have put their hands together for the vision of building community. Residents, 

organizations, and staff all pitched in.  The City, Province, Federal government, and private investors provided support and 

funding to implement plans.  This report outlines our accomplishments this past year. A special thanks to all involved in 

the Redevelopment of the Merchants Corner. 

 

Thanks:  I would like to thank the Board, Executive, Management Team, Staff and Community for their dedication, 

commitment and participation to promote Renewal. A special thanks to our outgoing directors Gary Swanson and Arlene 

Jones. Gary’s leadership as chair has been solid and unifying over that past few years and Arlene’s optimistic and can do 

perspective have been tremendous. A big thank you goes to all our funders who have shown their solidarity to dream 

with the community and invest in North End Community Renewal.  It is my privilege to work with you all. Regards,  

 

History and Mission Statement 
The North End Community Renewal Corporation (NECRC) was founded in 1998 by a coalition of Winnipeg 

organizations who were concerned about some of the trends in the north end of Winnipeg and who were aware of the 

good results that community development corporations in other parts of North American were achieving in revitalizing 

inner city communities. The NECRC was established to serve the community within the geographic area north of the CP 

tracks, south of Carruthers Ave., east of McPhillips Street and west of the Red River. 

 

The mandate of the corporation is to promote the social, economic and cultural renewal of the north end of Winnipeg.  

It does this by improving the quality and accessibility of housing, creating jobs, upgrading commercial and industrial areas, 

implementing employment development programs, improving the overall image of the community, and reducing crime in 

the community.  The corporation provides co-ordination activities and a strategic focus for many of the community 

improvement activities taking place in the north end. 

 Board Structure and Governance 
The Board of Directors may be comprised of no more than thirteen (13) Directors, twelve (12) of whom shall be elected 

from the organizational class of membership. At least one position will be delegated from each of the categories of 

organizational membership, except for the Residents’ organizations which will be represented in at least 3 positions, as 

follows: 

 Aboriginal Organizations 1 (one) 

 Cultural Organizations 1 (one) 

 Business Organizations 1 (one) 

 Community Service Organizations 1 (one) 

 Labour Organizations 1 (one) 

 Religious & Fraternal Organizations 1(one) 

 Resident's Organizations 3 (three) 

 Youth Serving Organization 1 (one) 

 Directors from any of the above categories, but 

limited to 1Additional Director/Sector 

 

Nominations for candidates to unassigned seats can be from any sector such that the number of representatives on the 

Board, at any given time, from any one sector, not including the "Resident's' Organizations" is limited to a maximum of 

two (2) with “Resident Organization limited to a maximum of four (4). The Board may appoint one (1) Director-At-Large 

to the Board, based on their specific expertise or knowledge. 

 

Our Development Philosophy 
NECRC pursues its vision in accordance with the principles of community economic development as identified by the Canadian 

Community Economic Development Network (CCEDNet). 

NECRC will: 

 Use a multi-functional comprehensive approach to community economic development through equity 

investments in venture and property development, lending or other credit arrangements for local businesses, 

human resource development through training and counselling, and capacity developing functions (research, 

advocacy, planning and community development services); 

 Merge economic and social goals to empower local people in the governance of NECRC and of the community 

as a whole; 

 Use strategic planning and analysis to define and guide the Corporation’s efforts as opposed to relying on an 

opportunistic and non-systematic approach; 

 Strengthen its financial affairs through ownership of assets, building a wide range of financial supporters and not 

relying on a single or limited source of outside financial assistance; 
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 Develop strategies that arise from local leadership rather than top-down initiatives; 

 Be led by “social entrepreneurs” who have a vision of both social and economic justice; and 

 Maintain a non-profit, independent, non-governmental format. 

Employment Development 
The community within NECRC boundaries is an untapped resource for tomorrow’s workforce.  NECRC is dedicated to supporting 

meaningful sustainable employment for the North End community. 

PATH Employability Centre  

Located at 627 Selkirk Avenue, the PATH Employability Centre was created in response to a gap in services for 

individuals facing multiple barriers to employment. PATH offers services to help individuals overcome their long-term 

struggles to obtain meaningful employment and has been a critical revitalization component of the North End since 

October 2000.  

 

PATH Employability Centre services include: 

 In-depth assessments and one-on-one counselling support 

 Supported career and job placement   

 Job search, personal development, and computer workshops 

 Access to computers, fax, phone and printer 

2013-2014 Achievements  

There were approximately 6000 participant visits for computer access, workshops, counselling, employment information 

and general services.  In total, 790 individuals – 623 of whom were new clients, walked through the doors of the PATH 

Centre seeking assistance from our two Job Search Employment Counsellors. Of these 790 mostly north end residents, 

113 were able to secure employment and an additional 22 moved on to employment training.  Moreover, 303 individuals 

attended Job Search workshops. 

 

The Milestones Program’s two Counsellors provided counselling and other support services to 109 new participants over 

the year.  Although there are no short-term expectations of employment with Milestones clients, we are pleased to 

report that 3 such clients were able to secure full time employment and, at the time of this report, continue to be 

employed.  Additionally, 8 Milestones clients moved on to training and 1120 individuals attended Milestones Life Skills 

workshops. 

 

On October 3, 2013 PATH held its third annual Community Career and Agency Resources Fair at the North Centennial 

Community Centre. In all, 23 employers and agencies set up booths and 89 participants from the community attended.  

 

 In December 2013, a surprisingly small number of participants attended PATH’s annual Client Christmas Open House.  

The small turnout this year was attributed to the excessive cold weather conditions. All participants received a small gift 

item and a food hamper- made available partly from donations from PATH and NECRC staff.  

 

Employment Development System Committee  

The Employment Development System Committee (EDS) was first formed by NECRC in 2000 to identify and respond to 

gaps in services leading to the employment of North End residents. 

 

EDS Committee goals: 

 Identify services provided within the North End 

 Identify and build on the strengths of existing services 

 Identify and address gaps in service   

 Implement action plans as a collective group 

 Evaluate the results 

 

North End agencies play an active role in developing employment and training strategies and generating projects to 

revitalize the North End. The unprecedented level of information sharing between agencies has allowed for effective 

strategic planning geared towards residents and businesses. Although participation has waned over the past several years, 

a plan to rejuvenate this committee is still being formulated and will include the formation of a North End Job Bank in 

response to an identified need for temporary or “pick-up” work for area residents.  Currently, efforts have been 

concentrated on supporting the Odd Jobs for Youth (OJY) initiative.  Formation of the North End Job Bank will proceed 

pending the results of the OJY initiative. 
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Employment Exchange Committee 

In May 2005 a formal agreement was signed with SEED Winnipeg to act as a liaison between Social Purchasing Portal 

business partners and North End and Inner City employment agencies that have clients looking for work. From this 

initiative, the Employment Exchange Committee (EEC) was formed. The EEC now includes 20 member agencies.  To date, 

105 businesses participate as active members of the Social Purchasing Portal – 42 Suppliers and 63 Purchasers. 

 

Economic Development 
The North End is a historic neighborhood with unlimited potential for businesses. 

 

Business Development 
The Business Development program completed its first 18 months of funding during this reporting period and has been 

confirmed for an additional two years of funding through to January 2016. The program is supported by a community 

based steering committee and continued its role to achieve four objectives: 

 Strengthen Existing Business/ Business Retention 

 Attract new business 

 Create new business opportunities (private/social enterprise) 

 Create a vibrant business environment 

 

We work toward these objectives through undertaking the following sampling of activities: 

 Developing cooperative marketing programs 

 Business Directory Development 

 Website Development with business directory listings 

 Interacting with business owners and business associations 

 Operating the business centre as a central resource for business and business events.  

 Tenants include: North End Ambassador Program/Selkirk Ave BIZ/BOLDNESS Project 

 On average six client visits per month for new business development information 

 Coordinate community based interest groups on development opportunities. 

 Implement new programs and activities to better recognize our businesses 

 Work with agency partners – Entrepreneurship MB, SEED Wpg, ABSN etc. 

 In 2013: 13 new business open and 5 business closed in the North End 

 The NEBDC participated on the Merchants Corner Steering Committee 

 Chaired retail sub-committee – continue pursuit of potential retail opportunities. 

 

Storefront Enhancement Grant 
 25 Grant projects completed 

 $58,000 in grants disbursed, $172,000 spent on improvements. 

 

Business Development Website WWW.NEBDC.ORG  
 Activated and on-line April 2013. 

 Information source for entrepreneurs 

 Searchable database of all North End Business. 

 

North End Business for Business Directory 
 Published and distributed comprehensive business North End business directory 

 650 Copies distributed to business & organizations.  

 

Business Community Support Programs 
 North End Business Achievement Awards Committee formed to plan event 

 North Main BIZ petition Committee formed (to promote creation of the North Main BIZ) 

 

North End Business District, Identity, Vision & Strategic Plan 
 Project RE(NEW) completed March 2014 

 Extensive community & individual consultations 

 International research of comparative projects 

http://www.nebdc.org/
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 Short & Long term strategies defined 

 Implementation process to commence in 2014/15 

 Report Copies available on the NEBDC Website or at 607 Selkirk 
 

 

Merchants Corner Redevelopment 
 

Progress to Date/Project Statistics 

 NECRC Board and Management provided leadership and hosted & chaired the visioning process 

 Steering Committee (SC) confirmed direction and vision (met 7x)  

 The SC, chosen from 40+ community and government stakeholders/partners/leaders guided the 

project in line with a holistic project charter focused on North End renewal.  

 Technical partners UWCRC, WHRC, & Mistecture provided development support  

 Executive Committee included (EC) NECRC, SEED Winnipeg, CEDA, UW and elders (met 8x)  

 Architect (Mistecture) held 7 consultations with 200 people to create preliminary designs  

 The vision solidified with further consultations with youth, elders, business and residents.  

 Development Committee (DC) met monthly to advance development decisions (met 14x)  

 Construction Manager PennCo was hired as Construction Manager to cost/manage construction  

 Tenants confirmed include: University Winnipeg-UIC, CEDA Pathways, and Manitoba Housing  

 North End Education Council shaped the concept of an “educational hub” on Selkirk Avenue 

 Fundraiser was hired for six month started Jan. 15 to engage funders (met 12x engaging key funders)  

 The project has 4 Project Development Funding (PDF) Agreements in place: 25K, 60K, 60K, 60K  

 Government collaboration both provincial and municipal is strong. Manitoba Housing is committed to 

build 30 units of housing on the site and the city will give a lot.  

 Merchants Corner Inc. has been created to hold the asset separate from NECRC assets 

 

Challenges  

 We have asked the province for a loan guarantee. We provided a business plan outlining the 

fundraising gap and vision for the project.  

 The SC, DC, Architect and CM have completed preliminary design Class D Square Foot cost estimates 

are in progress for both the North and the South.  

 The current rents from our tenants UWCRC and CEDA Pathways are sufficient to cover operations 

cost of the building but not enough to finance a mortgage.  

 Though business was always in the vision, no business interests have come forward to lease space. A 

social enterprise: ex. coffee shops would need funding support.  

 Preliminary estimates put the total project cost at 12 million with 8 million coming from MH for 

housing, 4 million from fundraising. We also need to confirm coverage for the cost of acquisition 

 Negotiation are under way with the province on funding, announcement, and a loan guarantee. We 

have started fundraising and are waiting to hear back from the Province to confirm our gap 

 

Next Steps/ Priorities  

 March 8 NECRC had its Annual Strategic Planning. Merchants Corner is a priority for NECRC. 

 March 17 the SC met to confirm the business plan, tenancies, and date for a public announcement  

 Anticipate a Merchants Corner Update/Report/Unveiling public event shortly 

 Need to confirm the date for a Provincial announcement of 30 Housing Units ($8 million)  

 Need to confirm funding for the Community, Education Hub, Retail/Social Enterprise (4 million) 

 Government announcement hopefully later in June 

 Continue Fundraising / Summer and Fall Update Events / Begin Demolition in summer 

 Break Ground in the fall 2014 / Project completion September 2016 
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COMMUNITY DEVELOPMENT 
NECRC continues to work with stakeholders to address the needs of the North End community through the 

development of partnerships, networking and building community capacity. 

RESIDENT ADVISORY COMMITTEE 

The NA! Resident Advisory Committee met 8 times in 2013-14 to review neighbourhood renewal /capacity building 

proposals submitted to the Neighbourhood Renewal Fund of Neighbourhoods Alive!.  The Committee provided 

recommendations to NA! on each proposal,  according to the priorities identified in the North End 5 year Community 

Plan.  The Committee consists of 7 members, (which includes resident representatives from the North End and the 

NECRC/NERI Board of Directors) and includes representatives from the following North End communities:  Lord Selkirk 

Park, Point Douglas, William Whyte, St. John’s and Dufferin.  

 

2013-14 SMALL GRANTS FUND (SGF) 

The NA! Resident Advisory Committee is responsible for reviewing and approving Small Grant requests from the five 

NA! neighbourhoods:  Lord Selkirk Park, Dufferin,  St. John’s, William Whyte and Point Douglas.  The Fund is 

administered through NERI. 

In 2013-14, (15 month period)  the SGF approved $185,469 to 91 projects along with $2,031 allocated towards 

Administration and Audit fees. The five North End neighbourhoods received the following funds:  William Whyte 

($35,402); St. John’s ($32,240); Dufferin ($35,085); North  Point Douglas ($35,250); Lord Selkirk Park ($21,338) and the 

amount of $26,154 was approved towards 17 partnership grants, in which 2 or more organizations collaborated on 

initiatives that benefitted their community. 
 
Of the 91 small grant projects, approximately 12,837 people participated in Well Being initiatives (47 projects), 1,316 

individuals participated in Capacity Building activities (16 projects), 2,225 people in Economic Development activities (18 

projects) and 1,807 took part in Stabilization initiatives (10 projects)      For a complete list of approved project expenses, 

please see the Audited Financial Statement. 

 

NORTH END UNITED (NEU) 

North End United met 3 times within the past year.  The group has representation from Dufferin, St. John’s, North Point 

Douglas, William Whyte, Luxton, Burrows, Inkster and Faraday.  Representatives met to network, share information and 

collaborate on common goals/activities such as annual clean up events.  Meetings were hosted and chaired by NECRC.  

This past year the residents also invited guest speakers to discuss Obtaining Charitable Status for Non Profit 

Organizations, Manitoba Hydro- Energy Efficient programs and at a special meeting of NEU, 17 residents provided input 

into the Merchants Corner Project.    

 

NORTH END EDUCATION COUNCIL – (Merchants Corner)   

In 2013, the North End Education Council did not meet as potential tenants for the “educational hub” of services to be 

located at Merchants Corner were identified in 2012. The University of Winnipeg and CEDA-Pathways to Education have 

provided letters of intent. The architect and Development Committee is working with the tenants to design the space, 

based on the needs of the community.  Manitoba Housing is slated to build a student housing complex on Pritchard 

Avenue at Merchants Corner. This housing complex will serve the students and families in the area and complement the 

Makoonsag Intergenerational Child Care Centre which is located at 527 Selkirk Ave. 

 

 

NORTH END 5 YEAR COMMUNITY PLAN (2011-16) 

An update of the North End Five Year Community Plan was presented at the NECRC AGM in June 2013 which had 

approximately 150 residents/ stakeholders in attendance.  At that time residents/ stakeholders had the opportunity to 

provide feedback and suggestions for the upcoming year, which were incorporated into the existing plan.  For details on 

the N.E. Community Plan see website:  www.necrc.org. A North End 5 Year Plan Report Card 2014 and Power Point 

was created for the 2014 AGM. 

 
NECRC NEWSLETTER  

The “NECRC Update”, is an annual newsletter featuring information on NECRC/NERI programs and activities, celebrating 

the many revitalization activities with partner organizations. The newsletter was distributed to approx 14,000 North End 

residents, businesses and stakeholders within the North End.  We are currently reviewing the newsletter with the intent 

of making some changes to the format and our general shift to use social media options. The next paper newsletter issue 

should be available in spring/summer of 2014.  

http://www.necrc.org/
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NECRC/NERI WEBSITES 

The NECRC and NERI websites were the subject of a Communications Committee review over the past year.   After 

numerous meetings to discuss the messaging and format, it was decided that completely new websites would be required 

to better serve the residents and stakeholders in the North End.  We are working with a local website development 

company to design an easier to navigate site with more visual elements than in the past. 

 

Stay tuned for the launch of our new websites at:  www.necrc.org and www.neri-winnipeg.org  later in the summer of 

2014. We are also working on a separate website dedicated to the Merchants Corner. 

 

Culture & Diversity 
NECRC, in partnership with local stakeholders, promotes the celebration of cultural diversity in the North End.    

Picnic in the Park  

The 2013 Picnic in the Park event was a hit! It was our largest turn over out ever!  This could not have happened without 

the enormous efforts of the planning committee, partner organizations, funders, sponsors and volunteers!  Eleven partner 

organizations from the north end came together to plan and organize NECRC’s signature event to celebrate the culture 

and diversity of the North End.  The picnic was held at St. John’s Park on August 17th from 11:00am to 4:00pm.     

 

Our cherished partner organizations who along with NECRC who hosted the event are: Aboriginal Music Manitoba, 

Aboriginal Visioning for the North End, Mount Carmel Clinic, North end Women’s Centre, Families and Communities 

Together (FACT) John’s Residents Association, Dufferin Residents Association of Winnipeg (DRAW), William Whyte 

Residents Association (WWRA), North End Community Renewal Corporation (NECRC), City of Winnipeg, Winnipeg 

Police Service, North End Food Security Network. 

 

This year’s Picnic presented activities that engaged children, youth and adults: 

 Entertainment was provided by: DJ Javier Estrada; Norman Chief Memorial Dancers with the Alex Lamoureux 

Band; Rozmai Ukranian Dancers; Diamond Disc Dogs; and Indian City. 

 Food and Refreshments: provided by Naleway Catering, Gunn’s Bakery; The Clay Oven, Jessie’s Kitchen, North 

West Company/Giant Tiger, Safeway and Tim Horton’s. 

 Children’s Activities:  Winnipeg Art Gallery, Manitoba Public Insurance, MC College, City of Winnipeg, St. John’s 

Library, FACT, City of Winnipeg Fire & Paramedic Service, Winnipeg Blue Bombers, Winnipeg Police Service, 

GAP, North End Food Security Network and Bike Valet Winnipeg. 

 45 registered tables that included community organizations, artisan and crafters. 

 Approximately 70 volunteers came out to help organize the day of the event 

 

A big thank you to the Sponsors and Funders of the event:  Manitoba Public Insurance, James Richardson & Sons, Great 

West Life, Councilor Ross Eadie, NERI, North West Company –Giant Tiger, Assiniboine Credit Union, Rotary Club 

(Winnipeg North) Holy Ghost Fraternal Aid Society.  Thank you to the many small and local business that helped support 

the event Carpathia Credit Union, Elvis’s Pawn Shop, Jessie’s Kitchen, Juney’s Restaurant, Korban Funeral Chapel, Koster 

Dental, MC Delandes Monuments and Memorials, New West Hotel, and Pollock’s Hardware 

 

The Picnic in the Park is an event that community members from the North End anticipate every summer.  This event 

allows for the neighborhood to take pride in their community and to come together to celebrate the cultural diversity 

and positive aspects of the north end! 

 

NATIONAL ABORIGINAL DAY CELEBRATIONS 

Once again, in 2013, community residents had the opportunity to take part in National Aboriginal Day celebrations at 2 

sites within the north end:  Selkirk Ave and Powers St. and at the Indian Metis Friendship Centre at 45 Robinson St.    

 

The Selkirk Ave. event was organized by the North End Community Helpers Network, along with 22 partner 

organizations, 71 community volunteers and approximately 1500 residents coming out to enjoy a traditional Aboriginal 

feast and entertainment that included:  Norman Chief Memorial Dancers, Leonard Sumner, NiJi Mahkwa singers, Foreign 

Objekts, Crowdust, Maggie Moose, JC Campbell & Tracey Bone and the Inuit Throat singers. Other activities included 

aboriginal crafters and artisans, Elders storytelling, traditional children’s games, Aboriginal Drumming and Pow Wow 

demonstrations. 

 

The Indian & Metis Friendship Centre also hosted Aboriginal Day activities, which included 18 organizations, 60 

volunteers and attended by approximately 1800 residents and families.  The event was free of charge and included a BBQ, 

http://www.necrc.org/
http://www.neri-winnipeg.org/
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pickerel dinner, career tables hosted by 24 employers, local artists and crafters, children’s games, and local entertainment 

comprised of singers, dancers, Metis Jiggers, square dancers, poetry reading, a comedian and children’s square dancing. 

 

Lighting up the Avenue (Luta) -- Luta was attended by 1,000 community members, and supported by 40 

volunteers. 500 children visited Santa, participated in the children’s games and received Holiday goodie bags. 

An update was presented to the community on Merchant’s Corner.  

 

Summer Employment- -summer student was hired as PIP /Urban Green Team Coordinator for 12 weeks; 

NECRC provided administration for Ralph Brown, St. John’s and Dufferin UGT.  

 

Volunteer Program -A preliminary volunteer management policy has been developed, along with a needs 

assessment, application form and volunteer appreciation certificate.  
 

Housing Development  
The North End community consistently identifies affordable quality housing as an overall renewal strategy.  Our programs  

cultivate a sense of pride and community ownership in the unique neighbourhoods of the North End. 

 

NECRC’s housing department operates under North End Revitalization Incorporated (NERI), the not-for profit wing of 

NECRC. The purpose of NECRC/NERI’s housing department, based on the comprehensive housing plan, is to encourage 

the combined efforts of government, resident groups, and housing organizations to carry out strategic housing renewal in 

the North End of Winnipeg.  While working together with housing partners, the objectives in 2013 were to: 

 Facilitate and coordinate the strategic development of housing within the North End 

 Update the housing plan priorities of William Whyte (WW), North Point Douglas (NPD) and Dufferin 

 Administer Exterior Renovation Fix-Up grants through North End Revitalization Incorporated (NERI) 

 Assist St. John’s Residents Association in securing funding toward development of a community housing strategy  

 Assist Dufferin, St. John’s, and Lord Selkirk Park (LSP) residents in implementing their housing priorities 

 Encourage housing renewal initiatives within North End communities through delivery of appropriate and 

effective programs: 

 North End Power Smart Project 

 Tenant Landlord Cooperation 

 Winnipeg Rental Network 

 Building Construction Mentorship Program  

 and supporting B.U.I.L.D., MGR, ICR, housing renewal social enterprises etc. 

 

NECRC facilitates many housing coordination activities for renewal and NERI administers housing grants. 

 

Partnerships 

NERI has actively partnered with the following stakeholders: Point Douglas Residents Committee (PDRC); St. John’s 

Residents Association Incorporated; William Whyte Residents Association (WWRA); Dufferin Residents Association of 

Winnipeg (DRAW); Habitat for Humanity; KINEW Housing; North End Housing Project (NEHP); the Winnipeg Housing 

& Rehabilitation Corporation (WHRC); Building Urban Industries for Local Development(B.U.I.L.D.); Inner City 

Renovations; Manitoba Green Retrofit; Manitoba Hydro; City of Winnipeg through Property, Planning, and Development 

(PP&D),   Public Works and Winnipeg By-law Enforcement Unit; Province of Manitoba through Neighbourhoods Alive! 

(NA!), Strategic Initiatives and Manitoba Housing (MH); and the Government of Canada through Homelessness 

Partnership Strategy.  

 

Coordination Activities 

 Housing Networks:  

The goal of NERI remains “A well informed community and strengthened cooperation between the city, 

provincial government, federal government, non-profit & private developers, and community leaders to 

implement housing plans, prioritize and develop proposals, and to identify projects and allocate funding in the 

Housing Improvement Zones (HIZ) of WW and NPD, and the five Neighbourhoods Alive (NA!) improvement 

areas of WW, NPD, Dufferin, St. John’s, and LSP. 

 Housing Plans: The Housing Program Manager supported the five North End communities toward their 

objectives of renewing and/or realizing their housing plans. 
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 Affordable Housing: Housing staff worked with community members to identify new infill lots.  The network 

has allocated a number of new in-fill homes for empty lots in the North End.  This affordable housing is accessed 

by low to mid-income first-time homeowners who qualify for a mortgage.  Approximately one half the cost of 

building the house is to be forgiven over ten years. 

 Rental Housing: NECRC administered multiple programs geared towards rental issues. With funding from the 

City of Winnipeg through the NPD and WW Housing Improvement Zone budgets and Neighbourhoods Alive!, 

NECRC maintained a local area resident as our full-time TLC Coordinator to encourage property maintenance 

and provide tenancy advocacy. We are in the process of expanding this service. We continued our partnership 

with MH and strengthened the BCMP program to improve the quality of social housing. We maintained a full-

time program coordinator and a half-time outreach coordinator to continue delivery of the Winnipeg Rental 

Network, a citywide web-based service to share best practices, identify rental resources and to provide free 

vacancy listings for landlords with affordable rental housing.  

 

Program Activities 

 Tenant Landlord Cooperation (TLC): The North End TLC program continues to be proven successful towards 

improving relationships between landlords and tenants, encouraging all parties to understand their rights as well as 

practice their responsibilities. The TLC coordinator inspected approximately 250 rental units, advocated for 

tenants at 7 RTB, 6 RTC hearings, opened approximately 112 advocacy files and fielded approximately 400 walk-

ins/information calls from tenants, landlords and agencies. The Coordinator strengthened capacity to assist EIA 

recipients by maintaining communication with EIA area managers. Through advocacy, the TLC program saved over 

$20,601 for tenants (in the form of returned damage deposits, denial of illegitimate damage claims, and the return 

of illegal rent increases and utility charges) and another $7,385 for landlords (in the form of unpaid rent and 

damages to units). TLC Coordinator is a registered Commissioner of Oaths, assisting individuals who struggle with 

EIA issues or lack of adequate ID. The TLC Coordinator presented on Rights and Responsibilities to many renters 

across numerous events. All five CHII receiving communities endorsed TLC participation as a criterion to access 

landlord fix-up grants.  

 North End Neighbourhood Power Smart Project: In partnership with Manitoba Hydro, NECRC provides a full-

time  Energy Advocate to canvass the community and assist residents in accessing MB Hydro’s Lower Income 

Energy Efficiency Program and Pay As You Save financing in order to realize energy savings and improvements to 

quality of housing. This program has been expanding to include all five communities serviced by NECRC. The goal 

is to provide energy upgrades to over 2000 units of housing while using social enterprises such as BUILD to carry 

out the work. 

 Building Construction Mentorship Program (BCMP): This program was carried out in partnership with the MH 

and the local community as an employment and training program for youth and North End residents interested in 

the trade of carpentry and housing construction.  The program provides hands-on experience through the 

maintenance and repair of MHA properties.  Under the guidance of MH supervisors/journeymen carpenters and 

NECRC site supervisors, local North End community members (some alumni from RB Russell High School) 

participated in the program.  The BCMP crew completed the renovation of 60 MH apartments on multiple 

worksites across Winnipeg.  NECRC administered payroll services and labour pool of 60 employment contracts 

and oversaw the flowing of $2 million in salaries for local North End residents hired to work and build their skills.   

 Winnipeg Rental Network (WRN): The Winnipeg Rental Network is hosted by NECRC and is run by a 

Management Committee. There is an effective steering committee of over twenty-one community-based 

organizations and housing stakeholders from across Winnipeg. The Steering Committee not only provides input 

and direction for the WRN but has proven itself a valuable resource for the many participating organizations. The 

WRN continues to successfully fulfill the established program objectives.  

 The WRN is currently accessed by individuals throughout the province as well as other major Canadian Cities. 

The WRN has assessed a need for its services in other Manitoban communities and is seeking to expand services. 

A proposal has been submitted to enlarge the service areas of the website, making this more a, Manitoba wide, 

rental network. The WRN has maintained a cross-community mailing list for small and large landlords, improved 

stakeholder website usage, and maintained an online discussion forum for stakeholders and housing staff to share 

experience and best practices. The WRN retains a part time outreach coordinator.  

 WRN hosted a number of valuable speakers from the field of Winnipeg Housing support workers, various 

locations, at the 2013 Fall Forum which focused on RTB issues and eviction prevention. The forum drew over 100 

participants from the field of Winnipeg housing support workers. Four Brown Bag Network Session workshops 

were held with more than 100 participants. WRN delivered four Landlord Advantage workshops drawing a large 

number of participants. WRN continues to maintain a comprehensive database for rentals in numerous 

communities comprised of over 1700 landlord and 3500 rental entries and has distributed more than 10,000 

Tenant and Landlord Resource Guides city-wide. 
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 New Neighbourhoods Initiatives: Housing renewal remains a top priority for NECRC. This year continued 

support was provided to the Neighbourhoods Alive! communities of  St John’s, Dufferin, and LSP. Assistance was 

provided to St. John’s Residents Association to prepare and submit a proposal to develop a comprehensive 

community housing plan. Further housing renewal support was made available towards the implementation of their 

current housing renewal priorities through proposal writing for, and delivery of, the CHII fix-up grants and TLC 

programs in their neighbourhoods.   

 Vacant & Boarded-Up Properties: Properties are being monitored on a regular basis during the Exterior Fix-up 

Grant Program.  Housing Coordinators in each NA! communities worked closely with the City By-law 

Enforcement Unit and Existing Buildings Branch while collaborating with resident groups to enforce the city by-

laws. The “21 Block” initiative, reporting By-law infractions while providing assistance to low income property 

owners, is being managed through NERI/NECRC. An up to date audit of vacant lots and boarded properties was 

conducted in William Whyte and North Point Douglas. A boarded and vacant housing registry and mapping system 

has been maintained for WW, NPD, St. John’s, Dufferin, and LSP to further track housing renewal.  

 Referrals: Housing Coordinators advised residents and landlords on how to access city, provincial, and federal 

housing assistance. The Housing team updated and distributed housing resource information sheets for resident 

owners, landlords, and tenants. These resource sheets were shared with residents associations and agencies and 

mailed out to all CHII Exterior Fix-up grant applicants.   

 Community Audits: There were two housing audits this past year. A thorough housing audit was conducted in the 

William Whyte and North Point Douglas communities. Another general audit of housing and safety issues took 

place during the Exterior Fix-up Grant Program in the five north end communities of WW, NPD, Duff, LSP and St. 

John’s.   Staff reported on and/or intervened on housing issues with city inspectors. 

 Staffing: The full-time Housing Program Manager and full-time Housing Resource Coordinator are dedicated to 

delivering services across WW, NPD, Dufferin, LSP and St. Johns. Full time coordinators were maintained for the 

TLC, WW NPSP and WRN programs with a half-time outreach position for WRN hired in April 2012.    

 Exterior Renovation Fix-Ups: Approximately $220,000 of Provincial and City funding went towards CHII 

Exterior Fix-up grants in 2013. A total of $370,475.00 dollars were invested into the five communities through 

government grants and property owner contributions. Theses exterior fix-up grants assist recipients with the 

renovation of their properties and improvement to the overall housing stock in the five communities. Of the 120 

available grants, 33 grants were delivered in WW. WW received 95 applications, a clear indication of the ongoing 

need for this program. 20 grants were awarded to resident homeowners. In North Point Douglas 28 grants were 

allocated (3 of which were fixed-income grants of $2,500). North Point Douglas received 94 applications. The 

community of Dufferin received 18 grants (5 fixed-income), St. John’s received a total of 114 eligible applications, 

27 grants were awarded (3 of which were fixed-income). Lord Selkirk Park was allocated 11 fix-up grants up to 

$2,500. In addition to the CHII grants, $30,000 was allocated towards a Roofing Lottery project within North 

Point Douglas.   

 Promotion of Housing Policy and Advocacy: NECRC staff continues to provide valuable feedback on topics 

affecting the overall housing environment of Winnipeg, contributing to such important as the Winnipeg Housing 

Policy and new provincial energy legislation. Housing Program Manager sits on WRN Management and Steering 

Committees, Right to Housing ‘City Working Group’ committee and Minister of Finance’s Landlord and Tenant 

Advisory Committee. NECRC submitted several policy frameworks to CEDNET for Housing Renewal. Housing 

staff attended numerous housing focused events and consultations. 

 

 

RECREATION & WELLNESS 
Recreation and wellness is a priority for the North End.  NECRC continues its work to ensure that activities and services are inclusive 

and accessible for all North End residents.    

LIVESAFE RECREATION 

Under the direction of the LiveSafe Recreation Steering Committee, (with representation from the City of Winnipeg, 

William Whyte Residents Assoc., Dufferin Residents Assoc, St. John’s Residents Assoc., Aboriginal Vision and NECRC) 

the LiveSafe Recreation Facilitator has worked with partner organizations to address the following: 

 Supported the partners in the implementation of the North End Recreation Plan: 

o The North End Hockey program with leadership from Ndinawe and a community steering committee 

operated this past year with 116 north end youth participating. 

o Facility development: 1) BMX Park:  Meetings were held with Committee.  City of Winnipeg to take 

larger role in development of Park.  2) Powers Park redevelopment  and 3) Machray Park 

redevelopment planned for 2015 
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 North End Youth Council:  Met every month with 5 to 15 Youth to discuss the development of the North End 

Youth Website.  They are very active in bringing structure to the website as well as additions to the site.  

 Merchants Corner Art Work: Partnership was created with NECRC, Ndinawe and Graffiti Art Program Youth 

to complete 4 Murals that will be used at the launch for the Merchants Corner.   

 Held 8 meetings of the LiveSafe Recreation Steering Committee to advise and provide direction on recreation 

activities in the north end. 

 Completed the 21 Block Area Recreation Inventory Report.  This report gathered information from 

organizations and listed programs, facilities and venues that provided recreational opportunities for residents in 

and around the surrounding area.  This report also provided the obstacles that residents were up against, as well 

as the challenges that service providers faced in operating particular programs.  The 4 main areas of concern 

were: cost, transportation, safety and communication/visibility. 

 The 2nd stage of this report will be to work with north end residents to find “Made in the North End solutions” 

to reduce or eliminate these concerns:  cost, transportation, safety and communication/ visibility.   The LiveSafe 

Recreation Facilitator will be attending community and resident association meetings to brainstorm “Made in the 

North End” solutions and to prepare a plan and implement action. 

 Moving forward from the momentum of the North End Youth Forum held in 2013, the Urban Aboriginal 

Strategy once again stepped up and provided financial support for the creation of the North End Youth 

Website.  With the launch of the Youth Website in March 2014, Youth have access to a website solely 

dedicated to their needs.   

 Some of the main areas of focus, as identified by the Youth were: Education/Training/Employment, Sports & 

Recreation, Safety in the Neighborhood and Good News Stories about North End Youth.  All of these areas are 

depicted in the Website and dedicated to the Youth of the North End.  So far the website has been well 

received with almost 4,000 visitors in a month and half.  The website will continue to grow with assistance of 

the Youth who meet monthly to provide direction for the website.   

 

NORTH END YOUTH WEBSITE 

 In March 2013, the North End Youth Forum was held at Indian & Metis Friendship Centre. In attendance were 

160 people who gathered to plan and identify youth-led initiatives. From this consultation process, the 

Northendyouth.ca website idea was formed. Based on the consultation report from the Youth Forum, a local 

Metis owned website company, YouCanDoThat.com Inc., built and designed the website template.   

 In January 2014, a Website Content Coordinator was hired to research and input content onto the website 

template.  In addition, the creation of a database was completed, with over 700 records, including parks, pools, 

businesses and organizations. The database is used to deploy the geographical information viewed on our, 

“Neighbourhood Places,” Google map.   

 In March 2014, the North End Youth Website: Northendyouth.ca was launched at North Centennial Recreation 

and Leisure Centre.  40 people attended the event.    

Northendyouth.ca will focus on 5 key areas.  

 Employment, Education & training opportunities 

o Upcoming employment and training opportunities to be listed 

o Partnership with Winnipeg Public Library to promote events, locations and services 

o Directory of educational facilities 

 Safety in the community, at home and at school/work including: 

o Crime Prevention & Anti-bullying tips, videos, brochures 

 Recreation and activities 

o Up-to-date, one-click schedules for all recreation facilities 

o Registration details for City of Winnipeg Programming 

 Community event & meeting promotion 

o Daily news and pictures all about the North End 

o Event postings via website and social media 

 North End Locations (with Google Maps Engine) 

Clickable map of everything in the North End built from a comprehensive database of over 700 records 
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FOOD SECURITY & GREENING 

Food Security and Greening activities in the north end are made possible through the combined efforts of the North End 

Food Security Network (NEFSN) Steering Committee and its numerous partner agencies.  The Steering Committee is 

comprised of representatives from: The Dufferin Residents Association of Winnipeg, Indigenous Family Centre, North 

End Women’s Centre, North Point Douglas Women’s Centre, Mamawi, North Centennial Recreation and Leisure 

Centre, Mount Carmel Clinic, St. John’s Residents Association, William Whyte Residents Assoc., NECRC, Food Matters 

Manitoba, Point Douglas Residents Committee and Winnipeg Regional Health Authority.  The Steering Committee met 

seven times during the past year (Executive Committee met 3 times) to bring their perspective and views to the NEFSN 

regarding the food security needs of their particular community.  

 

Overall, 2013 was a very busy year.  Residents and partner organizations were engaged in a variety of activities that 

included:  Community Gardens, Gardening Workshops, Good Food Box, Grocery Shuttle, Food Handler’s Certification, 

Cooking Classes, Community Kitchens, Farmer’s Market, partnering with Food Matters Manitoba on a project designed to 

increase access to healthy, culturally appropriate foods (Our Food Our Health Our Culture), distributing  a food security 

newsletter, a monthly calendar and work placements from University of Manitoba and Red River College to assist with 

Food Security activities during year.  Some of the highlights of 2013 include: 

 

 13 Garden workshops held in Summer of 2013 with a total of 11 partners, including building a brand new garden 

for Native Women’s Transition Centre.  

 Large scale gardening workshops included: National Aboriginal Day plant give-away (150 plants total) and story-

telling, and Picnic in the Park where NEFSN gave away another 150 plants to community members.  

 Three Sisters Stew workshops held at Culture Days Manitoba, Manitoba Indigenous Cultural Centre and 

Growing Local.  

 Diabetes, Food and You workshops held at the Indian and Metis Friendship Centre and Aboriginal Vision for the 

North End.  

 12 Main Street Farmers Market’s were held in partnership with Neechi Commons, over 1000 people attended 

the market over the summer of 2013, with an average of 7 vendors at each market.  

 Over 75 North End residents received their Food Handlers Certificate through NEFSN, the City of Winnipeg 

and North Centennial Recreation Centre.  

 A generous donation from a local business purchased a school bus for the Grocery Shuttle. The shuttle started 

again in June 2013. The shuttle has an average of 20 riders per week.  

 NEFSN offers 4 different cooking classes: Plant-based cooking, Parent skills cooking, Baby food making classes 

and a Good Food Box cooking class. All the classes are carried out by NEFSN coordinator, the assistant or a 

student doing their practicum for NEFSN. Since 2012-13, classes are now carried out by more people in more 

centres so that food security is more wide spread in the NE. There were over 40 cooking classes held. 

 NEFSN hosts and supervises the Our Food Our Health Our Culture (OFHC) NE Coordinator out of NECRC.  

 OFHC held over 75 cooking classes in the NE in 2013. All were youth focused and operated out of Turtle Island 

Community Centre, Aberdeen Boys and Girls Club and Ralph Brown Community Centre.  

 OFHC developed the “Community Tables” manual – this manual is included in a course which teaches individuals 

who work with food  all about nutrition and ideas for meals and guidance on incorporating healthy food choices 

within your organization.                                           

 7 depots are available in the NE for the Good Food Box program. The GFB program is a produce bulk buying 

club for community members and organizations. NEFSN sits on the Board for the Winnipeg FoodShare Coop as 

the NE advisor. Approx 1,000 GFB’s were delivered to the NE in 2013. 

 NEFSN produces a seasonal newsletter and monthly calendar. It is sent out electronically to the NEFSN network 

(160 + organizations and community members on the list), NECHN and NECRC networks. The info is also 

printed and handed out at various community meetings and events.  

 At least 41organization/school/centre partnerships occurred in 2013.   

 

 

DUFFERIN 

2013 was another productive year for the Dufferin Residents’ Association of Winnipeg (DRAW). With a board 

compliment of 12 active members the DRAW engaged in many exciting initiatives with increased resident leadership 

within the community. We continued to work toward addressing community priorities outlined in our 2013 – 2018 

Housing and produced a report on the recreation needs, reflecting on the feedback we received from our community and 

continued to expand our partnerships with neighbouring communities and relevant government stakeholders. Some 

highlights from 2013 include: 
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 Partnered with William Whyte to cover over a 100 city blocks in a spring community clean-up with over 200 

residents in attendance. 

 A community meeting and consultation was held in partnership with the City for Winnipeg to determine the 

needs of residents when accessing recreation within our community.  The City has been actively working with 

the DRAW in working toward meeting these needs. Over 40 residents participated in the consultation. 

 The By-Law working group with representation from By-Law Enforcement Services and other relevant 

government stakeholders has been meeting on an ongoing basis with both Dufferin and William Whyte to 

address the Neighbourhood Liveability By-Law issue within the two communities, including illegal dumping. 

 DRAW held their annual AGM in October with over 45 residents in attendance.  

 There were over 5 community garden related activities carried out in Dufferin 

 A fall community clean-up and Halloween event was held in partnership with North End Food Security Network 

and the North End Business Development Centre, with over 50 residents participating. 

 Various outreach initiatives were carried out, including the DRAW conducting outreach at monthly women’s 

gatherings at Aboriginal Vision for the North and the Dufferin Green Space Initiative which provides yard waste 

and garbage bags to residents free of charge.  There were over 30 participants in  

 the GSSI initiative.   

 DRAW held their annual Holiday Spirit Initiative which included a lighting contest, wellness packages for eligible 

community members (7 received packages)  a presence at the Lighting-Up the Avenue event (15 prizes awarded) 

on Selkirk Avenue and a Christmas party for volunteers (over 15 participated)  and an annual holiday swap 

where people share their gently used holiday decor with interested community members.  

 In partnership with St. John’s and Inkster, the DRAW assisted in coordinating a youth pre-employment initiative. 

7 youth, 6 staff and one assistant coordinator were hired to assist over 9 local residents on an ongoing basis,  

with their snow shoveling needs throughout February and March 2014.  

The Community Development Resources for Dufferin Project has recently been approved for an additional two years of 

funding through Neighbourhoods Alive! (2014 – 2016). The Staff and board are looking forward to seeing the further 

renewal of our community over the next two years. 

 
 

ST. JOHN’S  

In 2013, the St. John’s Residents Association (SJRA) focused on revitalizing the community through safety, housing, 

recreation, gardening, and youth initiatives, while maintaining and strengthening vital partnerships with community 

organizations.  

 

Highlights of the year included: 

 The SJRA hosted a Community Consultation in January 2013 at Win Gardner Place with 60 people in attendance.   

 A community clean up event, in partnership with Inkster Residents’ Association, Luxton Residents’ Association and 

Gord Mackintosh’s office, that drew approximately 100 residents to the event in May 2013 

 5 residents of the Safety and Housing Committee met monthly to address neighbourhood safety concerns, set criteria 

for the Housing Fix Up grants, conducted outreach for the COPP program and participated in the development of the 

proposal for the St. John’s Housing Plan.  

 19 homeowner and 8 landlord grants were awarded Housing Fix up grants.  (In 2013, St. John’s also had its highest 

number of first time applicants, 87)     
 4-8 residents of the Communications committee met monthly to develop and deliver the community newsletter; 

distributed a community survey to 200 individuals to hear feedback on community priorities for the upcoming year,  

developed a new logo for St. John’s RA, and provided an on line presence for the Resident Association through the 

SJRA Twitter, Facebook, and blogpage. 

 The production of a quarterly electronic newsletter, two of which were printed and delivered by community youth to 

2000 homes in the neighbourhood 

 Coordinated 6 gardening workshops for Community members in the 2013 growing season 

 Secured funding to hire 2 youth employees through Urban Green Team who supported local events, gardens, and 

safety initiatives.  

 The maintenance of 13 raised bed gardens at the Salter St. community gardening site, and the planter at Machray Park, 

where 20 families from the community benefited. 

 The SJRA hosted it’s AGM in October 2013 on the theme of Safety with guest speakers from the WPS, COPP and 

NECRC’s Housing Program Manager as well as Ross Eadie.  There were 40 people in attendance.   

 3 new board members elected at the 2013 AGM: Mary Burton, Jean Pelletier and Angela Young (Vice-Chair) 
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 Distribution of approximately 30 bed bug prevention packages throughout 2013 

 2 workshop sessions for community youth took place with GAP at Win Gardner Place with 10-12 youth per session. 

 1 workshop session on screen printing workshop and jewellery making at Win Gardner Place in partnership with Art 

from the Heart  with 8 adults participating. 

 Community snow shovelling initiative in partnership with Dufferin RA and Inkster RA, provided volunteer experience 

for 6-8 youth and snow removal for  residents 

 9 residents participated in the organization of North End wide events such as Picnic in the Park, National Aboriginal 

Day, and Lighting Up The Avenue. 

 The accumulation of over $18,000 in funding from North End Revitalization Inc., Manitoba for Youth and Healthy 

Together Now for community capacity building activities in 2013. 

 

SAFETY 
NECRC continues to work in partnership with local neighbourhoods in helping to make the NE a safer place to live, work and visit. 

 

North End Ambassador Program 

The North End Ambassador Program (NEAP) continues to operate as a community based volunteer foot patrol program 

within the North End.  Through an active and visible street presence, the goal of the NEAP is to lower the incidence of 

crime and to enhance the community’s perception of safety in the North End.   

 

The 2013 program was made up of a Team Leader Supervisor and a small pool of volunteers that fluctuated through the 

year. Over the past year, the NEAP program along with multiple volunteers contributed in excess of 1,520 hours of 

service to the community. In addition we were pleased to have the support of the Manitoba Metis Federation to provide 

funding for two summer students between June and August.   

 

In 2013 the Ambassador program came under the direction of the Business Development Manager and based out of the 

Business Development Centre. The steering committee for the Business Development Program also provides guidance 

and support to the Ambassador program.  This is comprised of representatives of Selkirk Avenue BIZ, North End BIZ, 

Merchants Between the Parks, Aboriginal Vision for the North End, NECRC and City of Winnipeg – Planning.    

 

In 2013, NEAP continued to support local businesses on Selkirk Ave. and Main St. as well as the community in general 

through the following activities:  Daily Ambassador walks and a check in to local businesses and community organizations; 

making 311 calls on garbage and other street concerns;  providing citizen support and intervention; collect and report 

relevant business community information, support business development and other organizations through delivery of 

Grant Applications and related information circulars during patrols and in partnership with the WRHA -Street 

Connections the safe collection and disposal of sharps and drug paraphernalia.   

 

Highlights of the past year include:  

 Increased partnerships and visitations with community stakeholders: Barber House, Lord Selkirk Park Resource 

Centre, People’s Library,  North Point Douglas Women’s Centre, CEDA, Manitoba Housing, Oyate Tipi, Andrews 

St. Family Centre, Selkirk Ave. BIZ members, North End BIZ members, Merchants Between the Parks members, 

Street Connections, Kaakiyow Adult Learning Centre, Canadian Centre for Child Protection, NECRC Path 

Employability Centre, Urban Circle Training Centre, Employment and Income Assistance, North End Wellness 

Centre and more. 

 Provision of safe walks when requested.   

 Regular patrolling of main commercial districts, Selkirk Ave., Main Street and Dufferin/Jarvis. 

 General foot and bicycle patrols of North End community residential districts, primarily Lord Selkirk Park, William 

Whyte, Dufferin and North Point Douglas. Occasional patrols as available to other North End communities. 

 Supported the business districts, residential neighbourhoods and residents by undertaking the following  

 1,576 Sharps Collected and safely disposed. 

 79 pieces of drug paraphernalia collected and disposed. 

 52 Community Assistance actions 

 83 Reports to the city 311 service 

 12 Non-Emergency calls / 0 Emergency Calls 

 Supported community events with our presence including Aboriginal Day, Picnic in the Park, NPDWC Butterfly 

Gala, Community Clean-Up.  
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 Partnership with the WRHA- Head Injury Department – caught you Using Your Head Program, providing rewards 

and recognition for bicycle helmet use and where required provided complimentary bicycle helmets to pre-teen 

youth. (36 helmets distributed)  

 Funding was secured from The Winnipeg Foundation to support the continued operation of the NEAP program.  

Additional funds received from Manitoba Community Services Council, Selkirk Avenue BIZ and Assiniboine Credit 

Union to allow the program to run through mid 2014.                                                     
 

 

CITIZEN’S BRIDGE  
(Formerly the Community Financial Services Centre (CFSC) 

 

Citizen’s Bridge is set up to be a one stop shop for supporting clients to work towards getting their drivers’ licences, financial literacy 

training, and opening bank accounts and acquisition of identification documents. The following are some of the goals of the 

project; 

 Assisting community members with obtaining government issued IDs which may include Birth Certificates, 

Status Cards, and Driver’s Licences etc. 

 Driver’s Education – assisting community members obtain learner’s licence and subsequently work towards 

obtaining a full licence. 

 Financial literacy training to community members. 

 Referral to Assiniboine Credit Union to open bank accounts 

 Providing selected participants with information and assistance navigating the payment process of MPI fines. 

Citizens’ Bridge has 40 referral partners through which we work with community members. As many more community 

members get to know of our programs, more community agencies are expressing their interest to become referral 

partners. We have 45 active community referral partners and community stakeholders. 

The referral partner list was previously capped at 36 organizations. There was a feeling that it might be too difficult to 

manage a large number of referral partners.  As a result of key program learnings throughout the year, we decided that 

limiting the number of referral partners may prevent some people from accessing our program. It also made more sense 

that sending people who already face significant barriers in their lives to agencies that they had no previous dealings with 

may add to their barriers. We therefore decided that we will open the referral partnership to any agency that was 

interested in becoming a referral partner; 

We signed on new strategic referral partners including Manitoba Justice, Opportunities for Employment (OFE), Main 

Street Project, Canadian Mental Health Association and are in the process of signing on Manitoba Start. 

 

CBPartners/ Stakeholders

 Aboriginal Youth 

 Opportunities (AYO) 

 Andrews Street Family Centre 

 B.U.I.L.D. ( Building Urban Industries for Local 

Development) 

 Canadian Mental Health Association 

 Central Neighbourhoods Development Corporation 

 Community Financial Counselling Services 

 Correctional Service Canada 

 Eagle’s Nest Youth Program (EUTC) 

 Elizabeth Fry Society 

 Elmwood Community Centre 

 Employment & Income Assistance EIA (Main Street 

and Rorie locations) 

 Immigrant and Refugee Community Organization of 

Manitoba Inc. (IRCOM) 

 Indian Family Centre 

 Ka Ni Kanichihk Inc. 

 Klinic Community Health Centre 

 Main Street Project 

 Ma Mawi Wi Chi Itata Centre (11 locations) 

 Manitoba Green Retrofit Inc. 

 Manitoba Justice 

 Métis Child, Family and Community Services 

 Momentum Centre 

 Mosaic – Newcomer Family Resource Network 

 Mount Carmel Clinic 

 Native Women’s Transition Centre 

 North End Community Renewal Corporation 

(NECRC) 

 North End Family Centre 
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 North End Women’s Resource Centre 

  North Point  Douglas Women’s Centre 

 Opportunities for Employment Inc. 

 Opportunities for Independence Inc. 

 Oyate Tipi Cumini Yape 

 PATH Employability Centre 

 Point Douglas Residents Committee 

 Point Douglas WRHA Community Mental Health 

Program 

 Red River College Aboriginal Education and ACCESS 

Programs 

 Sagkeeng Employment & Training Services 

 Salvation  Army (Barbara Mitchell Family Resource 

Centre) 

 SEED Winnipeg Inc. 

 Urban Circle Training Centre Inc. 

 West Broadway Community Organization 

 West Central Women’s Resource Centre 

 Manitoba Government (ETT) 

 Manitoba Public Insurance 

 Assiniboine Credit Union (ACU) 

 SEED Winnipeg Inc. 

 

During the year 2013/2014, we received 672 client referrals from our community partners and stakeholders. These clients were 

processed in our three programs. 

1. Financial literacy training to community members. 

The goal of this program was to achieve 24 financial training workshops reaching 240 individuals over the year.  

a. Citizens’ Bridge delivered 10 workshops with a total of 109 community participants attending. The statistics for this 

component of the program were low due to the lack of a qualified trainer to deliver the financial literacy workshops. 

The previous Manager was a Financial Literacy Trainer trained at SEED Winnipeg to deliver financial literacy training. 

She was away on medical leave for most of the year resulting in fewer financial literacy trainings done by Citizens’ 

Bridge. The new Manager needs to be trained on the financial literacy training curriculum developed by SEED Winnipeg 

to be able to deliver financial literacy training workshops to participants. 

b. Another key component of our financial literacy program is helping community members who do not have bank 

accounts to open one at the Assiniboine Credit Union (ACU). Assiniboine Credit Union has dedicated one of their 

staff at the Mountain and McGregor Branch to community members referred by Citizens’ Bridge 2 days a week and this 

has helped reduce the dependence on payday loans. With this partnership, ACU provides us with $5 vouchers for 

opening bank accounts and in this way clients get to open no-fee bank accounts. During the year, we referred 102 

people to ACU and 43 have successfully opened their bank accounts.  

 

2. Formal government ID program 

a. The goal of this program for the year 2013-2014 was to help 240 community members acquire their identification 

documents. 

i. Citizens’ Bridge assisted 274 people with their ID applications and we helped 221 community members acquire 

various forms of official government Identification documents. These ranged from birth certificates, Manitoba 

Public Insurance picture IDs, driver’s licences and Certificate of Indian Status.  

ii. As part of our efforts to bring the program to the community we have been delivering ID clinics at some key 

strategic referral partner sites in order to bring our services to the community. The intention is that this will 

reduce the barrier to community members who already facing multiple barriers in their lives. During the year, 

we did 6 ID clinics at referral partner sites – three at Healthy Start for Mom and Me program sites; - this is for 

pregnant mothers or mothers nursing young babies who would find it difficult to access our program; two at 

West Broadway Community Organization at the Crossways in Common Church; and one at the West 

Central Women’s Resource Centre in the West end. 

iii. Citizens’ Bridge also established a partnership with Manitoba Justice to go into correctional facilities to help 

inmates who are about to be released to help them obtain their IDs before they are released. The hope is that 

having the necessary identification documents when they are being released will help them make positive 

choices. During the year, we made two visits to Headingley Correctional Centre and helped 10 inmates 

acquire their IDs.  

3. Driver’s Education Program  

The Driver’s Education Program is in Partnership with the Manitoba Public Insurance. Through this partnership, MPI has 

contracted Citizens’ Bridge to provide drivers education based on the high school driver’s education model to low income 

community members. The program targets people who are unemployed or underemployed (working less than 20 hours a 
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week) and provides the training at a cost of $50. For this fee, the participants get 16 hours of in-class instruction to prepare for 

the knowledge test, a one no-charge knowledge test and 8 hours of in-vehicle instruction. The goals of the program were to;  

1. Deliver 4 Driver’s Education courses; one in every quarter with a total enrolment of 24 students in each class 

2. Help a total of 96 individuals obtain a learners licence by the end of the year 

3. Help a further 48 individuals obtain a full licence. 

i. During the year, we ran 4 driver’s education courses as scheduled and enrolled a total of 116 students into the 

program. 

ii. A total of 73 students were helped with obtaining their learners licence while a further 17 obtained their full 

licence 

iii. The Citizens’ Bridge driving instructor provided a total of 186 hours of driving instructions to students that 

obtained their learners through the driver’s education program. 

During the year, Citizens’ Bridge also provided informal in-car driving instructions to individuals who were not part of our formal 

MPI contracted driver’s education program but who came with a learner’s licence and needed to practice for road test. Our 

driver’s instructor provided a total of 614 hours of driving instructions to a total of 145 informal students who already had a 

learner’s licence before coming to Citizens’ Bridge. 

4. Fine payment process 

a. The fine payment issue though considered part of Citizens’ Bridge Programs is administered by BUILD and we have no 

control over it. Citizens’ Bridge is not an employer and is unable to have a significant impact over the fine payment 

process. We have however been partnering with BUILD to support individuals who have completed their fine payment 

process enrol in the driver’s training program. 

 

Meet the NECRC Board & Staff 
 

BOARD OF DIRECTORS 

Resident Sector 

 Arlene Jones – Luxton Residents Association 

Denise Everett – Dufferin Residents’ 

Association of Winnipeg (DRAW) 

Ricardo Lopez-Aguiler – Point Douglas 

Residents’ Committee (PDRC) 

Business Sector 

 Michael Wolchock – Merchant’s between the 

Park Business Association/Pollock Hardware Co-op 

 Ruslan Zeleniuk – Selkirk Ave Biz / Svitoch 

 

Labour Sector 

Gary Swanson – WAPSO (IFPTE Local 162) 

 

Aboriginal Sector 

 Haven Stumpf – Urban Circle Training Centre 

 

Cultural Sector 

 Alero Adeleye-Olusae - African Communities 

of Manitoba   

 

Religious and Fraternal Sector 

 Kyle Mason –North End Family Centre 

 

Youth Organization 

 Michael Champagne  - Aboriginal Youth 

Opportunities (AYO). 

 

Community Organization Sector 

 Rob Riel – Niji Mahkwa School 

 Brenda Wild – FACT Coalition 

 

Member at Large 

 Mark Head – Youth Rep 
 

  

              EXECUTIVE COMMITTEE 
 President, Gary Swanson – Labour Sector  Secretary, Brenda Wild – Community Sector 

 Vice-President, Michael Wolchock – Business  Treasurer,  Michael Champagne – Youth  
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STAFF 

 
Head Office - 509 Selkirk Avenue    

Robert Neufeld – Executive Director 

Janice Goodman – Community Development Director 

Samantha Procyshyn  – Event & Volunteer Coordinator  

Jasmine Tara – Food Security / Greening Coordinator 

Melissa McDonald – Greening Assistant 

Sharon Unger - Community Development  

 Coordinator for St Johns 

Jessica Leigh- Community Development Coordinator for  

 Dufferin 

Darryl Bruce – Live Safe Recreation Coordinator 

Mike Sugawara – NE Website Coordinator 

Lissie Rappaport – NE Coordinator (Food 

 MattersManitoba) 

Candi Beardy  – Receptionist 

 

North End Community Ambassador Program (NECA)  

 

Business Development 

 Richard Halliday – Business Development Manager 

 

Citizen’s Bridge 

Debra Joyal – Program Manager (on leave) 

Abdi Ahmed –Program Manager  (interim) 

Diane Thomas – Bridge Builder 

 Heather Demeria – Administrative Assistant 

 Eva-Marie Stewart – Class 5 Diver Instructor 

 

Building Construction Mentorship Program (with a 

construction team of 60 staff 

 Todd MacKay- Program Manager 

 Abigail Nicholls – HR Supervisor (Jan/14) 

 

PATH Employability Centre  

 Chris Mott – Employment Development Director 

Janilyn Smith-Epstein – Milestones Program 

Supervisor/Counsellor (On Leave) 

 Jennifer Griffith – Milestones Counsellor 

 William Griffin – Milestones Counsellor 

Gerry Hudson- Job Search Program 

Supervisor/Counsellor; Programs Manager  

 Bonnie Harper – Employment Counsellor 

 Fatima Rodrigues – Resource Receptionist 

Robin Winston – Job Developer/Workplace Facilitator) 

Abigail Nicholls - Community Outreach Coordinator  

 Christine Burke – Community Support Coordinator 

 

 

Appreciation 
Many individuals and organizations have contributed to the North End’s growing strength and continued success.  

NECRC would like to extend a heart-felt thank you to the supporters who helped turn our goals into reality. 

 

Board of Directors

Gary Swanson  Labour (President) 

Rob Riel   Community  

Arlene Jones  Resident 

Haven Stumpf  Aboriginal 

Ricardo Lopez-Aguiler Resident 

Denise Everett  Resident  

 

Alero Adeleye-Olusae Cultural 

Michael Wolchock Business (Vice President)) 

Michael Champagne  Youth (Treasurer) 

Brenda Wild  Community (Secretary) 

Kyle Mason   Religious/Fraternal 

Ruslan Zeleniuk  Business 

Mark Head  Youth (Board Appointment) 

FUNDERS 

Province of Manitoba  

Provincial staff and elected officials funded and partnered with NECRC to implement many key projects.  We 

especially acknowledge the partnership of Neighbourhoods Alive! for both core and project supports, Jobs and 

the Economy supporting Employment Programs, Housing and Community Development supporting  housing 

and the Merchants Corner and Manitoba Municipal Government also supporting project development for 

Merchants Corner. 

City of Winnipeg (Housing Assistance Program) 

The City provides funding to NECRC to deliver housing programs in the two Housing Improvement Zones and 

five designated North End NA! Neighbourhoods.   

Employment Manitoba, Jobs and the Economy 

Provided funding for job search/job placement and milestones in our Employment Development Program 

The United Way of Winnipeg 

Provided funding for Employment programs  

Manitoba Community Services Council 

Funding for the Ambassador’s Program 

Human Resource and Skills Development Canada 
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Canada summer jobs – supporting students and communities 

Assiniboine Credit Union 

Provided in-kind contributions to the development of the Community Financial Services Centre. Citizen’s 

Bridge, and Food Security and Greening 

Summer Student Employment for Youth (HRDC) 

Funded summer students projects a NECRC, Employment Development and Community Development 

Manitoba Housing 

Provided funding to support the Building Construction Mentorship Program (BCMP) 

City of Winnipeg 

Provided funding to Exterior Fix-Up Grant Programs in the neighbourhoods of William Whyte and North Point 

Douglas (administered through NERI).    

The Winnipeg Foundation  

Provided financial supports for the Ambassador’s Program and the Feasibility Study for the Vision for 

Merchants Corner. 

Thomas Sill Foundation 

Provided funding for the 509 Selkirk Ave Renovation. 

Funding provided for Food security and Greening by: 

FACT; CDPI; Evergreen Wal-Mart; TD Friends of the Environment; Public Health Agency of Canada; Food 

Matters Manitoba, City of Winnipeg, Assiniboine Credit Union, NERI, Province of Manitoba, UGT. 

Manitoba Municipal Government  

Supporting Project Development Funding for Merchants Corner. 

 

Community Committees 

NECRC has worked with a huge network of North End and other local stakeholders over the past year, including; 

resident organizations, community centres, tenant groups, seniors groups, health & recreation organizations, youth 

organizations, employment agencies, housing agencies, business associations, coalitions, safety organizations, 

cultural & religious groups, civic organizations, researchers & schools including: 

 

 Aboriginal Visioning for the North End 

 Boarded and Vacant Working Group 

 Burrows Central Residents Committee of 

Winnipeg 

 Dufferin Residents Association of Winnipeg 

(DRAW) 

 Employment Development System Network 

 Housing Steering Networks 

 LifeSafe Recreation Steering Committee 

 Lord Selkirk Park Community Advisory 

Committee 

 Kaakiyow Adult Learning Committee 

 Luxton Residents Association 

 Lord Selkirk Park Adult Literacy Program  

 North End BIZ (formerly Mosaic Market BIZ) 

 Neighbourhoods Alive! Community Advisory 

Committee 

 North End Food Security Network (Steering 

Committee) 

 North End Inkster Residents Association 

 North End Recreation Strategy Committee  

 North End United (NEU) Committee 

 North Point Douglas Women’s Centre 

(NPDWC) 

 Point Douglas Residents Committee (PDRC) 

 Selkirk Ave BIZ  

 North End School Resource Officer (SRO) 

 St. John’s Residents Association 

 TLC Steering Committee 

 Turtle Island Integrated Team 

 William Whyte Residents Association (WWRA) 

 Winnipeg Rental Network (WRN) 

 North End Business Development Centre 

Committee (NEBDC) 

 The Vision for Merchants Corner Steering 

Committee and Coalition Partners 

 

 

Civic Organizations

 City of Winnipeg Police Services 

 City of Winnipeg Community Services 

 Winnipeg School Division 

 University of Winnipeg 

 University of Manitoba 

 William Norrie Centre – University of Manitoba

 

We would like to thank those who have offered their time, resources and skills to promote the Social, Economic and 

Cultural Renewal of the NE. 
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Thank you all! 

 

North End 5-Year Community Plan 
(2011 - 2016) 


