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NA! Pause  

North End Community Consultation Summary 
March 9th, 2017 

 

Executive Summary 

 
In October 2016, the Indigenous and Municipal Relations Neighbourhoods Alive! (NA!) department 

posted the following statement on their website “The Manitoba government is currently reviewing 

programs to ensure funding will be straight forward and predictable to enable better civic, business and 

stakeholder planning, and provide a measurable return on investment. Intake for the Neighbourhoods 

Alive! program has been paused while this review is underway.”   

The North End Community Renewal Corporation (NECRC) supports a review of the program especially if 

the result is predictable funding and a reduction in red tape, however, the pause raised concerns over 

how service delivery would be affected and if the outcome would be a reduction or complete loss of 

funding.  In our role as a community advocate, it was important that we provided a platform for our 

community to share their feedback about the positive outcomes this program has had to date and what 

would be the result if the funding was reduced or eliminated.  Over 100 people participated in the 

process and provided valuable feedback.  The discussion was focused around 4 key themes:  

1. How does your program benefit the community? (for organizations)? 

2. How has the program/activity benefitted you? (individual)? 

3. NA! programs are important to me/my community because…. 

4. Describe how you think a reduction or loss of NA! funding would impact the community. 

This report is a summary of those discussions and will be sent to the Minister of Indigenous and 

Municipal Affairs, NA! staff and distributed to the community. You can find the detailed notes from the 

consultation in Appendix A. 

NECRC thanks everyone who gave their time and energy to the creation of this document.   

Community Feedback 

 

Community organizations, residents, businesses and other stakeholders in the North End play a crucial 

role in responding to some of the most severe and challenging socioeconomic issues our city faces and 

the investment from NA! has provided these organizations the necessary resources to successfully do 

so. Through the goals and objectives identified in the 5 Year Community Plan, an intricate web of 

programs, services, events and strategic partnerships have been implemented with promising results.  

 

The organizations and associations were unanimous in the opinion that if the program was cut or 

defunded in any way, many organizations would lose their capacity to function efficiently and to 
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maintain social cohesion. According to them, there would be serious consequences for the future of 

community work, given the systemic challenges that residents are faced with, particularly the north end 

where there is high concentration of poverty, low employment options and numerous safety concerns. 

Community agencies are already overstretched and need sustainable and reliable funding to deliver 

meaningful results. 

Importance of NA! programs from community organizations and associations perspective. 

 

Neighbourhoods Alive! (NA!) was designed to be a long-term, community-based, social and economic 

development strategy that recognizes that building healthy neighbourhoods requires more than an 

investment in bricks and mortar. Neighbourhoods Alive! supports and encourages community-driven 

revitalization efforts in designated neighbourhoods across Manitoba in a number of key areas, including:  

 employment and training 

 education and recreation 

 safety and crime prevention 

 housing and physical improvements 

This strategy is primarily delivered through four funding streams: Neighbourhood Renewal Fund, 

Neighbourhoods Development Assistance, Community Incentives and Community Places Programs. 

Neighbourhood Renewal Fund (NRF).  This program was put in place to assist neighbourhood 

organizations in strengthening local capacity through community projects that respond to identified 

priorities in designated neighbourhoods/communities. For the North End this includes programs such as: 

Small Grant Fund, Storefront Enhancement Grant and numerous community revitalization projects 

within Dufferin, William Whyte, Point Douglas, St John’s and Lord Selkirk Park.   

Neighbourhood Development Assistance (NDA). The program provides core funding for the 

establishment and ongoing operations of Neighbourhood Renewal Corporations to support their 

coordination of local revitalization efforts in designated neighbourhood across Manitoba. 

Community Initiatives (CI). This program supports a range of projects that strengthen community health 

and resiliency broadly in the Inner City of Winnipeg. For example some programs have provided women 

with a healing environment from violence or abandonment. Many women were able to go back to 

school or to start working thanks to the existence of daycare centre and other support facilities. Others 

have been able to recover from conditions that alienated them from their families, and in the process 

gained self-esteem. Some other special programs raised youth’s sense of belonging through safe social 

mechanism. They receive needed support to cope with life problem and gain self-confidence, helping 

many among them recover from traumas, and break from risk habits and environment, as they access 

opportunities for life skills and professional trainings to increase their chance for employment. 

Community Places Programs (CPP) This is administered by Indigenous and Municipal Relations and 

provides ‘funding for the planning and assistance to non-profit community organizations for facility 

construction, upgrading, expansion and wellness benefits to communities. Associations and groups that 

received funding under this program maintained facilities where seniors saw their need for association 
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fulfilled through programs that brought them together. Such a break of isolation and increase of 

mobility improves their health condition and reduced medical bills. Through some specific programs that 

took place in such facilities, the seniors were able to see themselves in their role of grandmas and 

grandpas, cultural and life mentors of the younger ones. 

Individual community members’ opinion about the value of NA! programs. 
 
The following are snapshots of the views community members and their representatives expressed 

during the consultations:  

 “Neighbourhoods Alive programs are important to our north end community because they provide the 

small grant funding that allows us to extend our services; to provide a women’s healing retreat to 

women who have experienced/live with trauma; to provide to holiday activities and a sit down dinner to 

women and children who may not have the opportunity for another holiday dinner.  Together with pride 

and in safety – learn and grow together”.  

“NA! programs are important to me and the community because it takes a community to be healthy.  At 

any point in history humans did function in a healthy manner [and] a sense of community.  NOT 

ISOLATION!!!  Cutting funds to core areas will put stress on other systems like medical, legal, EIA. What’s 

the cost for EIA vs funding a program?” 

“A relatively small amount of money goes an extremely long way.  Vital recreation programming for 

youth and seniors will cease to be without this funding.  Please understand that this represents hours and 

hours and hours of programming for hundreds of community members, children, youth and seniors in 

particular”. 

“Neighbourhoods Alive! programs are important because it has given HOPE and OPPORTUNITY in 

bringing members into developing/discovering their professions and be an economic asset to the 

community.  The programs have helped members into finding more meaning as an individual…. Socially, 

economically and spiritually and so creating a community of valuable members”. 

“I received really important mentorship and training and skills development while sitting on NECRC’s 

North End Youth Council.  I was taught usable skills like writing letters to gain support for all the other 

volunteering I’m a part of.  Also, in the development of Merchant’s Corner, I’ve been able to have a say in 

my education at the Urban Inner City- University of Winnipeg.  I’ve been part of consultations where I 

can help to make myself and my community’s voice heard”. 

 “Parent-Run Lunch Program at David Livingston Community School Volunteer run group that uses small 

grant ($3000 - $4000) per year to cover gap in paying supervisors. Resident in William Whyte – benefit 

from community clean ups, youth programs, beautification, image enhancement, safety programs. Inner 

city renewal is vital for overall city/province success and image; benefits from volunteer initiatives need 

to be supported”. 

“My reason why NECRC is important to me.  Because I went through homelessness and NECRC helped me 

be able to stand on my two feet now to this very day from 2011 to 2017.  They, as in NECRC, has been 
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there supporting me throughout living on the street and now I’m keeping my head up and learning how 

to live….  Without NECRC I’m lost.  NECRC, from the day I walked into 509 Selkirk Ave I didn’t think I’d be 

a part of NECRC which helped me learn how to support myself and learn more about how this world 

works and I’m happy NECRC helps me learn and adapt. NECRC is a very important job experience.  I’m 

very happy NECRC has been there.  Thank you all for the support.” 

“So often I hear the youth I work with in the William Whyte area complaining that they are bored and 

having nothing to do. So often after I leave work after evening programming (around 9pm/10pm) I see 

neighbourhood youth walking around the area.  Without the Neighbourhoods Alive! Grant, the youth 

who I work with will no longer have the constructive activities that our programs provide to participate 

in.  Where will this leave them?  Is this truly what we want for them?  The Neighbourhoods Alive! grants 

are vital to the youth of this community.  They should not be cut”. 

What members of the community think about the potential reduction or loss of NA! funding. 

 

Crime control, public safety and neighbourhood watch are important considerations in the quality of life 

of local communities. In the north end numerous local initiatives work in partnership with the police to 

improve community safety. The outcomes of their combined efforts is reflected in the upward trend in 

community wellness indicators. This is evidence to how effective their work has been in the community. 

One community member made a very important comment stating: “ I have been working with Inner-City 

youth for over 30 years.  I have been funded the past 8 years by NECRC and 4 years by Federal 

Government (Urban Aboriginal Youth Centre Initiative! My programs are all free but sport isn’t… Youth 

need positive alternative to gangs, criminal activity, drugs and negative behaviour”.  

Another one added: “Keeping neighbourhoods safe is important and for positive child and youth 

development.  Facts show that children who live in supportive communities have positive outcomes such 

as stronger connections with family, peers and community.  Cutting these programs could have a 

negative impact in 10+ years …. Sometimes the short-term goals of saving dollars isn’t worth the long 

term negative impact this could have.  Children who witness crime and violence are more likely to 

experience social and emotional issues.  We need to offer proper supports for our children now so they 

can have a better future.” 

“NA! is key.  It’s the bare minimum support that amazing community members have been multiplying 

into massive change for all of us!! If funding is cut/stopped to NA programs it will be a neighborhood 

death that you will be bringing…” 

“Students of Niji Mahkwa School have had monthly youth/elder sharing circles with Elders from Kekinan 

Seniors Home and the Aboriginal Seniors Resource Centre. Students plant flowers at the senior’s home 

every spring.  They participate in Earth Day Clean Up.  These activities will be adversely affected if 

funding ceases”. 

“NA! funding enables us to operate with focus on youth and young people; enhances program and 

provides experiences that children and youth would not experience; supports community and families; 

helps us to improve neighbourhood safety, development, housing, etc. where many low income, new 
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Canadian families and Anishinabe live; helps us develop cohesive neighbourhood. Without funding our 

neighbourhoods would take backward steps in work that has taken years to get… the amount of funding 

$207,500 is a drop in the bucket when measured about goodness it does…” 

“The Open Doors Adult Literacy provides the opportunity for adults to better their lives by improving their 

essential skills.  Many adults come to the program to attain better academic skills to go on to higher 

education, training and/ or employment.  Some come to accomplish their grade 12 standing to become 

employable.  NERI provides a small grant to allow us to purchase resources, provide nutritional breaks, 

organize field trips and allow the adults to have more opportunities to advance. Many programs 

associated with NECRC, NERI, Neighbourhoods Alive provide hope for the future.  Without these crucial 

agencies, value for the dollar and positive outcomes resulting will be a thing of the past – BLEAK 

OUTLOOK!!” 

CONCLUSION 

 

Briefly stated, the north end requires investments that protect public health, prioritize neighbourhood 

safety, and ensures a cleaner and healthier environment. Community and neighbourhood development 

agencies have been doing everything in their power to meet their obligations; thanks to the partnerships 

with the municipal sector, provincial and federal governments and local stakeholders.  

All members of the community were of the opinion that any downsizing of funding process will 

negatively impact the neighbourhoods and the social sector for many years to come and will also undo 

all of the success accomplished to date.  A concerted effort is needed in order to bring to light the 

potential damage this process will cause in terms of job loss and the reduction of vital community 

programs. The results of this consultation are presented as evidence of not only the fear, but also the 

devastating impact the pause in the program is already having on the communities’ wellbeing. There is 

indeed urgent need to maintain the Neighbourhood Alive! programs in order to address the very 

problems that can potentially generate severe economic downturn. 

*please see Apendix A on next page 
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Appendix A 
 

QUESTION 1 & 2 

How does your program benefit the community? (for organizations) 

As an individual – how has the program/activity benefitted you? 

 Small grants for language program, cultural area Makoonsag Intergenerational Children’s Centre 

 St. John’s residents provides health and safety, small grants, housing needs of community, 

integration, advocacy, gardening project, urban green team 

 Ralph Brown Community Centre – vital rec opportunities for all ages, employment opportunities 

for youth, mentorship opportunities, providing the facility and organizing community events, 

Food Security, Support elders in the St. John’s Community 

 WRENCH – Bike repair, education, safety training, skill development and training, community 

engagements, providing transportation, health benefits 

 North End Women’s Centre (NEWC) –coordinator is funded by NA. Nutritional programing, 

cultural, physical activities, wellness programming 

 SMALL GRANTS – women’s healing retreat, women are able to bring back the teaching and 

healings back to the community and families 

 Holiday Celebrations – provides safe space during the holidays for women and children who 

have experienced trauma to gather together 

 Urban Circle - UCTC Education, cultural teachings, decolonization 

 NECRC Board  

 Citizen’s Bridge (ID’s, drivers training) 

 Fearless R2W volunteers, BCMP 

 Skills development strategy Youth 

 Bear Clan, AYO!, Hydro program 

 North Point Douglas Women’s Centre 

 Austin St. Festival – Summer Students 

 Practicum opportunities 

 NERI grants – recipients 

 Doorways – Residents Association 

 Community Wheels  

 Picnic In the Park 

 TLC program – tenant advocacy 

 NEHP, OPK 

 Merchants Corner 

 NECHN 

 Mama Bear Clan 

 NE Ambassadors 

 Feed my lambs 

o Program connection to reach out to people in need 

o Mental health issues, drugs, additions.  It is a unique program who provides meals 
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 William Whyte Organization 

o Program being paused 

o Cutting program is affecting the whole organization 

o Skating, draft night, gardening, volunteers are mostly affected, newcomers 

 Health, safety issues 

 Learning from the community, advocating for the people who have access to the services 

 Demoralizing for community members, volunteers 

 We cannot afford to lose the volunteers 

 Adult Literacy Program 

o Not enough $ to buy books, computers 

o Grant not being released – paused 

o Education for the community is a key 

o Lord Selkirk Park 

 Lunch Program – parent David School 

o Less grant = less support 

 St John School - Breakfast lunch  

o Safety concern 

o Proactive programs 

 North Centennial Seniors (NCS) – Grandma & Grandpa Daycare and Swim Program 

o Appreciate community – volunteerism is important 

o Make use of City of Winnipeg Facility – Respect for Elders 

o Gives an opportunity to help inter-generational relationships 

o Physical activity for both children and seniors 

o Spends grant money on local vendors so money stays in the community 

o 34 years North End Senior’s Association has been running – 100% volunteerism – Oct – 

June – 30+ volunteers 

o Approx. 40 children on an average day 

 North End Wellness Elders 

o 6 days a week – Mon – Sat 

 Meals provided multiple times a week 

 3 times / week – exercise 

 2 times / week – crafts 

 1 time / week – martial arts for seniors 

o Reduces isolation 

o Transport or appointments 

o People wait at door for entry 

 30 volunteers – 130+ participants – 8 years 6 years of work 

 Dufferin Residents Association (12 volunteers – 950 mailboxes) 

o All funding is from NERI 

 Community clean up 

 Gatherings 

 Seasonal events – community ritual and culture 

 Newsletter 

o Reduced isolation 
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o Increased perceptions of safety 

o Belonging  

o Empowered 

o Choosing to live here 

o 6-+ residents attending average event 

 Bear Clan 

o 5 patrols on average 20 volunteers 

o Youth patrols 

o Support to Bell Tower 

 Program is free 

 Positive alternative to what some youth have in North End – gangs, peer pressure, etc. 

 Provides young people with self-esteem, goal setting, life skills 

 Much bigger outcomes than just the program 

 Neighbourhood safety 

 Safe space 

 Snacks 

 Positive mentorship 

 Brings people together 

 Renewal and improvement 

 Coordinated efforts 

 Fixed up grants 

 Various programs (cooking classes, gardening) 

 Tenant Landlord Cooperation (TLC) 

 Participation in community events 

 Keeps youth away from wrong crowd 

 Youth have positive environment to be in 

 Educating landlords on better practices 

 Program youngsters and elderly, the seniors spend time with children 

o Helping seniors in North Point Douglas area living in poverty, social networking, drop in, 

socialization, drop in breakfast (Tues/Thurs) 

 Residents Association 

o Children going to after school programs are vital, some of these kids, this is the only 

attention they receive, otherwise they can be involved in gangs and drugs.  After school 

program gets them involved also in sports.  These kids sometimes have nowhere to go. 

 Small grants 

o Powerline = by-law, LTD, crime drop.  Lowest of inner city getting ordinary people 

involved, police service calls down from 45 / day down to 5/day 

 Citizen watch 

o A tool to encourage house purchase, promote economic development 

 Flyer delivery every couple of months – known through North Point Douglas 

 Seniors get a food delivery service called “Shutins” they deliver to 30+ families 

 Small grants 
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o Non-employment programs for youth to provide in the summer.  Youth highest priority.  

“paint in white” underpass and lighting improvement do paint it bright. 

 Youth joining theatre at young age 

 Lot of potential 

 Ease of access due to networks and institutional awareness reliant on grass roots supports 

 Rec opportunities and outreach 

 Strengthening families 

 Building Construction Mentorship Program – creating education, employment, family stability 

 Children of the Earth – uses small grants for after school program – does not exist without small 

grants  

o This year paid for music instructor for after school program 

o Loss of continuum of supports 

o Funding cuts are rippling, while they could lose this funding – other funders/partners 

are also losing funding across the board – there is strong likelihood of program closing 

o 20-30 kids could lose out on this transitional force towards employment – will not get 

access to those holistic training opportunities 

 Niji Mahkwa School – this funding allows for cultural community building activities – youth / 

elder bonding opportunities such as “Girls Mentoring Group” (not exclusive to girls) which 

connect the generations while strengthening and empowering whole community 

 Loss of community capacity will also result in higher cost for government 

 Organizations have spent years building trust with community 

o This can be lost and have to recover from after the loss occurs 

o Loss of coordination will result in less “bang for buck” 

o Stress the importance of loss of employment supports and opportunities 

QUESTION 3  

NA! programs are important to me/my community because…. 

 Decreased property damage – kids aren’t out causing trouble 

 As a senior – interact with kids 

 UTC – child care for U of W students – might not get education otherwise 

 Increases community pride 

o CHII grants – many share it with neighbours 

 Storefront grants – safety (better lighting) stair repairs, handrails 

 Beautification – community gardening 

 Merchants Corner 

o All improvements change perceptions 

 Encourage youth and elders to participate and take pride in community.  Combats negative 

stereotypes 

 Offers opportunities otherwise not available 

 Enhancement of all aspects of community life 

 Funds for summer programs and other events are invaluable 

 NCS – impact / involved seniors & children = FULL CIRCLE (Intergenerational) 

 Teaches RESPECT to the next generation 
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 Gives them a sense of pride in North End 

 Gives Winnipeg facilities use and respect 

 IF THESE PROGRAMS ARE NOT IN PLACE WHAT TAKES THEIR PLACE??? 

 Looking for alternatives now due to the “pause” 

 Not a lot of money but outcomes are great 

 We need positive programs for youth and community 

 Highly accessed - (2160 kids used the gym last year) 

 These programs are cheaper than the alternative: 

o Jail, youth centre 

 Kids count on us 

 The “D” (Lord Selkirk Park) is safer than it used to be 

 Employment = no funding = no job 

 Professional development 

 Board of directors positions 

 ID’s  

o Bank account 

o Subsidized housing 

 Small grant =  improved homes 

 Hydro program 

 Helping people 

 Overcome barriers and youth mentorship 

 Building relationships 

 Opportunities for families 

 Creates health alternatives 

 Youth program creation 

 Changing negative stereotypes 

 ID’s ease referral 

 Improved housing 

o Values and housing stock 

 Energy efficient homes 

 Meeting space 

 Volunteer opportunities 

 Focusses on economy 

 Community beautification 

 Merchants Corner = coordination and planning 

 Violence and crime reduction 

 Hot lunches 

 Safe community 

 Employment, training readiness 

 Education  

 Literacy program 

 Neighbourhood communication 

 Neighborhood connection, 
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 Advocacy 

 Newcomer integration 

 Holistic wellness 

 Info sharing 

 Youth program 

 Inclusive safe spaces 

 WWRA will be gone, this is important to me because the New Immigrant settlement 

workers are gone, the kids skating rink is gone 

 The community clean up is gone 

 The safety audits, without this will make it less safe, property values go down 

 Lack of clean community, lack of respect for community 

 This is important because it creates employment in the community 

QUESTION 4 

Describe how you think a reduction or loss of NA! funding would impact the 

community. 

 Loss of passion and motivation for community life 

 Volunteers will suffer 

 Participation and engagement dies 

 Lose leverage to maximize other programs 

 Safety will decrease – participation decreases 

 Loss of employment opportunities 

 Loss of culture, education, food security, programming 

 More families in crisis – loss of safe environments 

 Break bonds organizations have formed 

 Loss of community pride 

 Can’t proceed with TRC in children’s centres and community-at-large 

 Destruction of years of community development 

 Loss of engagement built over many years 

 Loss of partnerships with other government departments 

 Loss of community connection – knowing your neighbours 

 Loss of identity and pride 

 Creates division (us and them) 

 Loss of trust in community organizations 

 Social service needs will grow (CFS), as well as policy presence 

 Backslide of community 

 No support will be there for new immigrants 

 Employment rate will go down 

 Violence 

 Crime 

 Education drops 

 Addictions will rise 

 Hospital beds will be filled 
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 Medication will rise 

 Medical needs 

 Property taxes 

o Decrease in property rates 

 Homelessness 

 The need for the affordable housing 

 Isolation for the elderly 

 No resources for newcomers 

 No one left to advocate for 

o Newcomers 

o People in need 

 Partnership will be lost 

 Law enforcement 

 Communication with the city will be lost 

 Going against the government’s mandate 

 Feeling of abandonment 

 Dufferin  

o Increased crime / arson 

o Lessened sense community gatherings – culture 

o Reduction in community leadership 

 Youth/kids food programs would result in hunger 

 Loss of programs that are well established (some going for 20 years) 

 Hungry kids/youth – higher risk affect 

 Loss of programs that fill a need (housing, youth programs) 

 Men in programs may turn to crime 

 Less homes being fixed 

 Negative impact in beautification in community 

 Violence returns 

o Gang vs government investment 

 Youth may seek out negative alternatives, results in higher cost to society 

o Poverty rates up, community price will decrease 

 Crime stats would go up  

o Where will kids turn? 

o Less community activities such as block parties and community celebrations 

 Less chance of sense of community/gardens 

 Loss of momentum 

 Interaction decreases – less community development 

 Step backwards 

 Increase in gang involvement 

 Loss of community unity- collective purpose 

 Loss of safe homes and surroundings 

 Loss of practicum and jobs and volunteer opportunities 

 Abandonment / erosion of organizational trust 
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 Violation of human rights 

 Increase in predatory “biz”  

 Destroys reconciliation 

 Loss of business opportunities 

 Direct job loss 

 NPDWC & Mama Bear Clan will suffer 

 ARSON increases 

 NO FUNDS FROM NEIGHBORHOUDS ALIVE = NEIGHBORHOODS DEAD!! 

 Less art opportunities 

 Lose mechanism of support for entry level employment creation 

 #cutsequals violence and crime 

 #cutsequals = Perpetrates cycles of trauma 

  higher addiction rates 

 Loss of safe spaces 

 Loss of healthy baby programs 

o Higher CFS involvement, increased health care costs, mental health (post partum) 

 Higher incarceration  

 Higher unemployment/under employment 

 Loss of counselling 

 Higher domestic violence 

 Increased child exploitation 

 Human suffering, seniors will go back into isolation, loneliness, lack of access to food 

 Youth involved in gangs, drugs 

 Seniors health will go down, physical and mental health 

 Interactions together at the gardens  

 New comer will be more lost without the support – unable to find resource and experience 

culture shock 

 The community will be a lot more dirty, without the community clean ups.  Less pride in the 

community 

 Youth will lack confidence, job skills, self confidence, loss of belief in self, loss of volunteerism 

and decrease in training opportunities 

 Youth will not be able to develop a voice that some youth lack support at home.  The theatre 

gives them a chance to express themselves in a safe place. 

 Loss of empowerment 

 

 


