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Message from the President of tBeard

Michael Champagne
Dear North End

On behalf of the board, staff & volunteers of North End Community Renewal Corporation, I'd like to say thank you to everyone
who continues to support our goal of furthering the cultural, social and economic renewal of ourwdtyn©Our funders,

supporters and helpers from all levels and fields continue to inspire us by matching our energy and commitment to making our
community a safer and more vibrant place. We are approaching the final year of ou2R@6IFive year commupitplan and it
seems like a good time to take a look at what ydhie true visionaries and architects of this repettave accomplished. "

The North End 5 Year Community Plan (201Amc 0 ARSYGATASR b9/ w/ Qa NREt S G 2ewd 22 N.
activity in the North End of Winnipeg. We are now into tifthfyear of the 5 year plan and have focused on the community
identified the priorities of Youth, Employment, Safe@pmmunity, Business and Housing development. Our focus is to
encouragegreater collaboration in the N.E. This AGM Reports highlights a productive year of NECRC involvement with th
Community.
Highlights of our achievements this past year include:

o Storefront Enhancement Grants, RéEntial Housing Fiklp GrantsSmall Grant§und and the Neighbourhood

Renewal Fund (NRF) Grants

o Citizens' Bridge assisted folks get I.D., Drik@rsnsesand training in financial literacy
The Building Construction Mentorship Program (BCMP) with Manitoba Housing renovating 50+ social housing
units, employing and training@Bcommunity members
Winnipeg Rental Network (WRN) and Website options for landlords and tenants
PATH Employability Centre assisting fadkgrepare for and find emplapent.
North End Food Security/Greening Program, €&B6ood Bx, Shuttle Servicé&armers Market
North End Youth Website (launch March 2014)
LiveSafe Recreation Committee and coordination of recreation services in the north end
Hosting the NE Housing Network, coordinating Infill Housing and TLC Program
HostingCommizy A & / 22NRAYFGA2Y LRAaAAGAZ2Yya FT2N) GKS {io w2
The North End Business Development Ceintiplementing Project Re(NEW)
Prudent financial management, resulting in a solid financial position.
Board Committees for Governance, Youth EngagementCamdmunicatiomext 5 year plan
Board Training on.... Values Based Governhance, Risk Management, Giving Constructive Criticism, Board Role
Fund Raising, Creating Community Champions
North End Recreation Plan Steering Committee promoting NE recreation
North End Ambassadors Program (NEAP)
New communications coordination with our new website, facebook pagetaiitter
NE Business Identity, Vision and Strategic Plan PiGmutipleted
Consultations and Working with Community Partners on the Community V@iderchants Corner (Re
development of the Merchants Hotel)
A special thanks our égoing directos for Mike Wolchock and Haven Stumpf for theiork on theboard over the past years.
Theirdedication and passion for the community has been much appreciated

o

O OO0 O0OO0OO0OO0OO0OO0OO0oOOo

O O 00O

This is my final time as chair of the AGM. It has been a privitege bn the board for the lastyears. During my time, we have
seen a continual growth and evolution of NECRC as an organization.
1) NECRC is made gpa group odedicated Board membsrthat | have had the pleasure to work with all these years
| wish to express my sincere thanks to them all
2) We have had great fortune in finding good people to provide good work and service while performing in a multitude of
staff positions for our manization. A great deal of thanks goes to our staff past and present!
3) Most importantly, is the ongoing support and guidance by the people of the North End! Thanks to you all for your
continued support for renewal in the North End of Winnipeg.

A speaal thanks to Rob Neufeld for providing community knowledge, organizational information and personal perspective on the
many issues we have worked on together all these years.
My Warmest Regards to All
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Message from the Executive Director
Robert Neufeld

2Sf02YS (Ryyp@ w/ REYySNIf aSSiAy3ao hy.OfA f AA WY 2/ 2 K\Sdnyd KB & F
mission is to encourage social, economic, and cultural renewal in the North End. It has been a privilege to work tapether wi
b 9 / wdedirated BoardSaff, Community, Government andrunders in our goal for community renewal.

Last year we worked with the community to implement the nine goals of the North End Five Year Community RP20i18011

Check out ounewwebsite atwww.necrc.orgi 2 4SS b9/ w/ Qa 22NJ] tflya aa20Al dSR
package for the 5 Year Plan Report Card reviewed by the NB@RICat ourAnnual Strateg Planning session held March 7,

2015 Our AGM Regrt highlights in more detail the NECRC &l wL Q& | OO02 YLJ-2085KYSy G & FT2NJ HAamr

Partnerships for RenewalNECRC promotes the combined investment of community, organizations, and government for
NBySglt Ay (KS b2NIK 9y R »2rftheFoloyisigidevSiapientphofitied) Bcdnomi@ B T 2 Odza
Community, 3) Employment, 4) Housing, 5) Safety, 6) Culture and Diversity, and 7) Recreation & Wédlmesrivilege to

build together on these community identified priorities.

Y.

Over the yeg many partners have put their hands together for the vision of building community. Residents, organizations, and
staff all pitched in. The City, Province, Federal government, and private investors provided support and funding to itmplemen
plans. Thisaport outlines our accomplishments this past year. A special thanks to all involved in the Redevelopment of the
Merchants Corner.

Thanks | would like to thank the Board, Executive, Management Team, Staff and Community for their dedication, commitment
and participation to promote Renewal. A special thanks to our outgoing diredMaisael Wolchocland Haven StumpfA big

thank you goes to all our funders who have shown their solidarity to dream with the community and invest in North End
Community Renewallt is my privilege to work with you ally WarmestRe@rds

History and Mission Statement
The North End Community Renewal Corporation (NECRC) was founded in 1998 by a coalition of Winnipeg organizations who
were concerned about some of the trends irethorth end of Winnipeg and who were aware of the good results that community
development corporations in other parts of North American were achieving in revitalizing inner city communities. The NECRC
was established to serve the community within the gexaric area north of the CP tracks, south of Carruthers Ave., east of
McPhillips Street and west of the Red River.
The mandate of the corporation is to promote the social, economic and cultural renewal of the north end of Winnipeg. It does
this by improvig the quality and accessibility of housing, creating jobs, upgrading commercial and industrial areas, implementing
employment development programs, improving the overall image of the community, and reducing crime in the community. The
corporation providego-ordination activities and a strategic focus for many of the community improvement activities taking
place in the north end.

Board Structure and Governance
The Board of Directors may be corigad of no more than thirteen (3®irectors, hirteen (13) of whom shall be electedt the
AGMD G t£SIFad 2yS LRaArAldAz2zy ¢gAff 0SS RStS3aAFGISR FNRBY SIOK 27
organizations which will be represented in at least 3 positions, as follows:
Aboriginal Organiz&ns 1 (one)
Cultural Organizations 1 (one)
Business Organizations 1 (one)
Community Service Organizations 1 (one)
Labour Organizations 1 (one)
Religious & Fraternal Organizations 1(one)
Resident's Organizations 3 (three)
Youth Serving Organization 1 (dne
Directors from any of the above categories, but limited to 1Additional Director/Sector

4
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http://www.necrc.org/

Nominations for candidates to unassigned seats can be from any sector such that the number of representatives on the Board,
any given time, from any one sector,trincluding the "Resident's' Organizations" is limited to a maximum of twavith)
GwSaARSY{(d hNAIFYATLFGAZ2Y (TheBbaiddray apmintlone Y1) Dirdciirdzyge & the Boardzbdsedl n 0 @
on their specific expertise or knowledge.

Our Bevelopment Philosophy

NECRC pursues its vision in accordance with the principles of community economic development as identified by the Canadi

Community Economic Development Network (CCEDNet).

NECRC will:

ll

=A =4

Use a multifunctional comprehensive approach eommunity economic development through equity investments in
venture and property development, lending or other credit arrangements for local businesses, human resource
development through training and counselling, and capacity developing functions (cesealvocacy, planning and
community development services);
Merge economic and social goals to empower local people in the governance of NECRC and of the community as a
whole;
'aS a0N)IGS3aIAO LI IFYYyAy3a YR |yl teéais adidpoded ® kejiig oh iR -
opportunistic and norsystematic approach;
Strengthen its financial affairs through ownership of assets, building a wide range of financial supporters and not relyin
on a single or limited source of outside financial assistan
Develop strategies that arise from local leadership rather thandown initiatives;

S tSR 08 Gaz20Alf SYUiUNBLINBYySdzZNBEé 6K2 KI GBS | @Grarzy 27
Maintain a nonprofit, independent, norgovernmental format.

NECRC

NORTH END
COMMUNITY
RENEWAL CORP.

NORTH END-BEAR

COMMUNITY PLAN

20112016

Community Identified Priorities

Young people contributing to the vibrancy of

the North End

Cleanergsafer and more vibrant Communities

Coordinated Economic Development

Stronger mix of housing options

Community Service Sector that works together|

Community that is getting to know each other

better

7. Government policies reflecting N.E.
realities/expectations

8.  Stronger, interdependent neighbourhood
associations

9. Timely information for business and community
renewal

=
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EMPLOYMENT DEVELORWE
¢KS O2YYdzyAide 6AGKAY b9/ w/ o02dzyRFNASaA Aa |y dzyidl LIISR NBa
meaningful sustainable employment for the North End community.
PATH Employability Centre
Loated at 627 Selkirk Avenue, the PATH Employability Centre was created in response to a gap in services for individuals facir
multiple barriers to employment. PATH offers services to help individuals overcome thetelomgtruggles to obtain
meaningfulemployment and has been a critical revitalization component of the North End since October 2000.

PATH Employability Centre services include:
1 In-depth assessments and om&-one counselling support
1 Supported career and job placement
1 Job search, persondevelopment, and computer workshops
1 Access to computers, fax, phone and printer

2014-2015 Achievements

There were approximately 6500 participant visits for computer access, workshops, counselling, employment information and
general services. In totél/0 individualg; 644 of whom were new clients, walked through the doors of the PATH Centre seeking
assistance from our two Job Search Employment Counsellors. Of these 970 mostly north end residents, 107 were able to secur
employment and an additional Ioved on to employment training. Moreover, 360 individuals attended Job Search

workshops.

The Milestones Progra@two Counsellors provided counselling and other support services to 101 new participants over the year
with a total of 1079 individuals atteling Life Skills workshops.

On Wednesday, September 17, 2014 PATH held its fourth annual Community Career and Agency Resources Fair at the North
Centennial Community Centre. In all, 24 employers and agencies set up booths and 78 participants fromtheitgom
attended.

In November, 2014 PATH, in partnership with Workplace Education Manitoba, was able to introduce the Gateway to Literacy
Program. This program focuses on the delivery of the 9 Essential Skills to clients on both-laasexhbtasis (fovlilestones
clients) as well as a targeted basis (for Job Search Clients).

hy 5SOSYOSNM®pZ HamMnI Hp LINILAOALIYGEA FGGSYRSR t! ¢l Qa Fyyc
gift item and a $10 gift card.

Employment Development $fem Committee

The Employment Development System Committee (EDS) was first formed by NECRC in 2000 to identify and respond to gaps ir
services leading to the employment of North End residents.

EDS Committee goals:

Identify services provided within the NbrEnd

Identify and build on the strengths of existing services

Identify and address gaps in service

Implement action plans as a collective group

Evaluate the results

=A =4 =4 -4 A

This Committee is currently inactive due to a lack of continued interest by comnpanityers. It is the hope that some
semblance of this Committee can reform into the Steering Committee for the North End Job Bank duringst20 T8Hiscal
Year



Employment Exchange Committee

In May 2005 a formal agreement was signed with SEED Wintu@aeyg as a liaison between Social Purchasing Portal business
partners and North End and Inner City employment agencies that have clients looking for work. From this initiative, the
Employment Exchange Committee (EEC) was formed. The EEC now inclugesbE8 agencies. To date, 111 businesses
participate as active members of the Social Purchasing Rp4dalSuppliers and 65 Purchasers.

Submitted by Chris Mott, Employment Development Director

ECONOMIC DEVELOPMENT
The North End is a historic neighbodwwith unlimited potential for businesses.

Business Development
The Business Development program is now in the third year of operation with confirmed funding through to January
2016. The program is supported by a community based steering committee atidushits role to achieve four
objectives:

1 Strengthen Existing Business/ Business Retention

1 Attract new business

9 Create new business opportunities (private/social enterprise)

M Create a vibrant business environment

We work toward these objectives througimdertaking the following sampling of activities:

Developing cooperative marketing programs

Business Directory Development

Business Development Website with business directory listings

Interacting with business owners and business associations

Operating thebusiness centre as a central resource for business and business events.
o Tenants include: North End Ambassador Program/Selkirk Ave BlZ/Winnipeg BOLDNESS Project
0 On average six client visits per month for new business development information

Coordinate comunity based interest groups on development opportunities.

Implement new programs and activities to better recognize our businesses

Work with agency partners Entrepreneurship MB, SEED Wpg, ABSN etc.

In 2014: 10 new business opathand 3 business closed the North End

The NEBDC participates on the Merchants Corner Steering Committee

Coordinating local suppliers towards Merchants Corner redevelopment with General Contractor.

=A =4 =4 =4 =4
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Storefront Enhancement Grant
1 27 Grant projects completed
1 $55,078 in grants dislvsed
1 $228,379 spent on improvements.

Business Development Websit WW.NEBDC.ORG

91 Information source of North End or entrepreneurs

i Searchable database of all North End Business.

1 2014 web site statistics
o 1,834 visits
0 89%new visitors
0 11%return visitors
0 Many visitations presumed to be SPAM marketing
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North End Business for Business Directory

T
)l
T

In hand at business and organizations for one year
Still valid and in use
Revised version for home delivery expected in 2015, paB0,000 copies

Business Community Support Programs

T

= =4
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North End Business Achievement Awards Committee momentum declined, large undertaking that remains
valid and expected to be developed in some form.

North Main BIZ development continued, at 35% of nesbdoal with puslgback and lack of interest by many
small business owners.

Will continue to work with North Main BIZ committee to continue process or develop an alternative.

North End Business Club initiated, 3 meetings held with limited success avepagele per meeting. Re
introduce in 2015.

Business Educations sessions developed (three) with subject matter experts on; Website
development/marketing, Succession Planning, Benefit Plans for small business. Limited response for each
session.

Youth Entr@reneurship Events held, 3 meetings conducted with limited results. Continue to support through
future meeting events.

Partnership with Groundhog Project to spawn entrepreneurs and new business in North End. Two meetings
held with limited response by entpgeneurs.

Odd Jobs for Youth revised to Youth Employment Strategy with new committee formed chaired by
NEBDC/NECRC.

Youth Employment Strategy established key community partners and have implemented short term winter
program with further development andihding of program to be accessed in 2015. Beneficial program to
youth, business and residents.

/| 22LSNFGAY3T 6A0GK t NAyOSQa / KINARGASAE |a GKSe& Ay@dS
on Selkirk Avenue. Hosting business community mgstihiaising with Winnipeg based consultant for project
development.

Liaising with the CPR Yards CrosgiRgoject Advisory Committee and the North End Business Community.
Administering the North End Ambassador Program through the Business Developmést Ce

Support Selkirk Avenue BIZ in their program offerings.

North End Business District, Identity, Vision & Strategic Plan

1
)l
)l
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Project RE(NEW) completed March 2014

Implementation of recommendations and opportunities continues

Initial attempt at Block by Bék initiative, planning commenced too late and declining weather necessitated
delaying until 2015.

Block by Block to include Pajp opportunities and community event.

Initiated discussions for Dufferin Art District, envision large project involving neufigntners including local
art organizations, city and provincial partners.

Initiated Green Zone concept to align with Project RE(NEW). Local meetings held and investigations
underway to determine potential and opportunity.



COMMUNITY DEVELOPMENT
NECRC atinues to work with stakeholders to address the needs of the North End community through the
development of partnerships, networking and building community capacity.
Resident Advisory Committee
The NA! Resident Advisory Committee met 4 times in 28t review 12 neighbourhood renewal /capacity
building proposals submitted to the Neighbourhood Renewal Fund of Neighbourhoods Alivel. The Committee
provided recommendations to NA! on each proposal, according to the priorities identified in the North Ead 5 y
Community Plan. The Committee consists of 7 members, (which includes resident representatives from the North
End and the NECRC/NERI Board of Directors) and includes representatives from the following North End
communities: Lord Selkirk Park, Poinb8f I a5 2 A€t f ALY 2KeGSxz {id W2KyQa I

201415 3nall Grants FUNdSGF)

The NA! Resident Advisory Committee is responsible for reviewing and approving Small Grant requests from the fiv
b!'H ySAIKoOo2dzNK22RAY [ 2 NR Wllidm WHytaldnd PolntNDbufjlas5 Th& FuSdNSA vy = {
administered through NERI.

In 201415, the SGF received @pplications. T projects were approved in the amount of $1894; $500 towards
audit feesand $406 in administrative cost$ applications (in thamount of $11,800) were deckl.

Of the 71 projects, the allocations are summarized below:

$16,000 approved for Lord Selkirk Park

$19, 566 approved for Dufferin

$33,929 approved for North Point Douglas

$21,755 approved for William Whyte

$35094approveRr F2NJ { G ® W2Ky Qa

$22,750 supported large scale events that benefitted more than one neighbourhood

13 were partnership grants where 2 or more organizations collaborated on initiatives that benefitted their
community (or communities).

In addition:

22 of the projects supported community well being
21 projects supported community capacity building
1 project supported economic development

16 projects supported stabilization initiatives

11 projects supported community connecting

An examination of the small gt projects in relation to the priorities of the North End Five Year Community Plan
revealed the following:

17 projects addressed#1- Young people that are involved and contributing to the north end

5 projects addressed #2- A cleaner safer and morebrant neighbourhood

2 projects addressed #3- A Coordinated economic development strategy

6 projects addressed #5 A community service sector that works together

27 projects addressed#6- A community that is getting to know one another

10 projects addresed #8 Stronger, more capable neighbourhood associations

4 projects addressed #9 A free flow of timely accessible information.

=8 =4 =4 =8 -8 -8 =4

It should be noted that the small grant projects often supported more than one priority area, but was categorized
accordng to the most dominant priority.



North End United(NEU)

b2NIK 9yYR ! YyAGSR YSO w GAYSa 20SNJ GKS LI ad &SI N ¢
North Point Douglas, William Whyte, Luxton, Burrows, Inkster and Faraday. Resmdiio network, share

information and collaborate on common goals/activities such as annual clean up events. Meetings were hosted anc
chaired by NECRC. This past year the residents discussed the importance of youth representation and participatior
atthe local level and a guest speaker was invited to present /discuss volunteerism.

North End5 Year Community Plarf2011-16)

An update of the North End Five Year Community Plan was presented at the NECRC AGM in June 2014 which had
approximately 160 resihts/ stakeholders in attendance. At that time residents/ stakeholders had the opportunity

to provide feedback and suggestions for the upcoming year, which were incorporated into the existing plan. For
details on the N.E. Community Plan see websitemw.necrc.org A North End 5 Year Plan Report Card 2014 and
Power Point was also developed and presented at the 2014 AGM.

Lord Selkirk Park Adult Learning Program

The Lord Selkirk Park Adult Learning Program continuegarate out of Unit 42271 Dufferin Ave. The Program

offers literacy, upgrading, computer and GED preparation to adult learners from the north end community. Currently
there are 18 registered in the program, with-18 attending on a regular basis. Ireteummer of 2014 they also

offered a 6 week pilot program, with 18 adult learners attending. The LSP Adult Working Group oversees the
program and just recently updated and revised their Personnel Policies and Procedures handbook.

Submitted by Janice Galmman, Community Development Director

DUFFERIN
Hamn gl & FYy20KSNI @8SFNJ Fdzft 2F I OKAS@SYSyida F2N G4KS
compliment of 13 active community leaders, the DRAW engaged residents and others in miting egmmunity
RSOSt2LIYSyd | OUAGAGASAaDd ¢KS O2YYdzyAide O2ydAydzSa G2
Association and the City of Winnipeg in addressing issues relatedltaviBfEnforcement and Housing as outlined in
our 2013¢2018Hous y3 tfly® LY FTRRAGAZ2YS & | NBadZ G 2F GKS
to work with the North Centennial Recreation Leisure Facility, the City of Winnipeg and the LiveSafe! Initiative in
addressing barriers related to residentgagement and participation.
Other highlights from 2014 include but are not limited to the following:

1 Partnered with William Whyte to cover over a 100 city blocks in a spring communityupearth over 200
resident volunteers in attendance.

1 Ongoing partipation in the North End Housing Network and the Communitiz&y Working Group. DRAW

also partnered to promote the William Whyte and Dufferin Back Lane Numbering Initiative, Community By

Law Improvement Grants, Community Arson Reduction and the NeighbodiPower Smart Project.

DRAW held their 9th annual AGM in October with over 55 residents in attendance.

There were over 8 community garden and food security related initiatives which took place throughout

Dufferin in 2014.

1 A fall community cleatip andHalloween event was held in partnership with North End Food Security
Network and the North End Business Development Centre, with over 50 residents participating.

1 Dufferin Green Space Initiative (GSSI) provides free yard waste and garbage bags to nebimlenéswilling
to maintain community spaces free of charge. There were over 20 participants in 2014.

1 DRAW held their annual Holiday Spirit Initiative which included a lighting contest with 15 prizes awarded anc
over 50 homes receiving a holiday greetimgi@ copy of the DRAW annual report. 2 wellness packages were
distributed to two families, including 11 youth and 3 adults. DRAW volunteers were present at the Lighting
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Up the Avenue event on Selkirk Avenue, with donations of candy canes and orangestraStparty for
volunteers with over 15 participating and a Holiday swap where gently used holiday decorations are
exchanged within the community were also facilitated by the DRAW.

I The DRAW is a partner in a North End Youth Employment Strategy, aathiasgjsting with the
coordination of a local snow shoveling initiative.

1 The DRAW participates in ongoing meetings related to the North End Food Security Network, LiveSafe
Recreation, North Centennial Neighbours, North End United and the North End Ciamnirelpers Network.

1 The DRAW board meets every third Wednesday of the month at the North Centennial Recreation and Leisur
Facility at 5:30PM. These meetings are open to the community.

The Community Development Resources for Dufferin Project in cuyrienits @' year. We are looking forward to
seeing the further renewal of our community over course of 2015!

Submitted by Jessie Leigh, Dufferin Commurtgordinator

{¢d Whib
LY wamnI GKS {id W2KyQa wSaA Rifgyfhe aommnuniy though dsafetg fousing, Ww !
recreation, gardening, and youth initiatives, while maintaining and strengthening vital partnerships with community
organizations.

Highlights of the year included:

1 The SJRA hosted a Community Consultation imaigr2014 at Win Gardner Place with 60 people in attendance.

1! O2YYdzyAaide Of Sty dzJ S@GSy iz Ay LI NIYSNEBKALI 6A0K LYy
{S@SYy hl1a wSaARSyidiaQ ! aa20Al (A 2y BvenliikMay 20RANS 6 | LILINE

122N] SR gA0K O2YYdzyAide LINIHYSNER FyR (KS /Ade 2F 2Ay

1 Developed criteria for the 2014 Exterior Fix Up Grants to focus on building or repairing existing fences. In

partnershipwith NECRC { Ww! gt & | o6tS (2 ¢l NR INIydGa (2 SOSNE

A consistent presence on the SJRA Twitter, Facebook, and blog page

The production of a quarterly electronic newsletter, two of which were printed and delivered by community youth

to 2000 homes in the neighbourhood

Coordinated 6 gardening events for community members in the 2014 growing season

Secured funding to hire 2 youth employees through Urban Green Team supporting local events, gardens, and

safety initiatives.

1 The maintenancef 13 raised bed gardens at the Salter St. community gardening site, and maintenance of the

planter at Machray Park

Partnership with Take Pride Winnipeg on a garden elgamitiative in June 2014

¢CKS {ww! K2adGdSR AdQa ! Da rafyom MKIN @rous (SJyearplmmcongultaintigroud)izS a

¢C[/ 6¢SYylyld fFryRft2NR O22LISNFGA2Y0 YR b9/ w/ Qada RANEB

attendance

3 new board members elected at the 2014 AGM: Alana Ring Woodard, Diane Balkwill ada:elwley

Distribution of approximately 100 bed bug prevention packages throughout 2014

Providing use of bed bug prevention steamer for rental to community members

An Antibullying event was held (with over 200 in attendance) to promote public awarenessiirces available

G2 0KS O2YYdzyArAideod ¢KS S@Syid gFa KSER Ay LI NIYSNBRKA

wlk OKSt !akKfSez {dod W2KyQa | A3K {OK22f I fdzyyA aiOKI

1 Community snow shveling initiative provided volunteer experience feB6outh and snow removal for residents
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9 Participation in North End wide events such as Picnic in the Park, National Aboriginal Day, and Lighting Up The
Avenue

 Received over $47,000in 2014togotowad8 A G t AT GA2y Ay {i{id W2KyQa TFNI
Revitalization Inc., the Province of Manitoba, the City of Winnipeg and Healthy Together Now

{dzo YAGGOSR 6& {KINRY ! Ca@liNdor { { ¢

RECREATION & WELLSIES
Recreatiorand wellness is a priority for the North ERIECRC continues its work to ensure that activities and
services are inclusive and accessible for all North End residents.
LIVESAFE RECREATION
In 2014 the LiveSAFE Recreation Steering Commititie iepresntation from the City of Winnipeg, William Whyte
wSaARSyiGa ! 34200 5dzZFFSNAY wSaARSyida !'aaz20x {iod W2K
work to address the Recreation and Leisure needs of the north end.
In June 2014, Darryl Bee left NECRC for other endeavors. We would like to thank Darryl for his contribution
towards improving recreation services within the north end.
In September 2014, we welcomed Andrew Sannie as the new LiveSAFE Recreation Facilitator, and lodk forward
working with him orthe existing Recreation activities, as well as new initiatives, based on community priorities.

Over the past year progress was made on the following initiatives:

1 Supported the partners in the implementation of the North End Rd@madlan:

o North End Hockey program with leadership from Ndinawe and a community steering committee;
with 150 North End youth participating on 9 teams.

o Facility developmentBMX Park:Meetings were held with Committee memberpartners are
currently chaging; project is dormant until further notic®owers Park redevelopment is on track
for 2015;Machray Parkredevelopment is planned for 2015.

1 North End Youth CounciMonthly meetings were held with 5 to 15 Youth in attendance to discuss the
developmant of the North End Youth Websitd.he Council is now moving to a restructuring phase which
will include other youth councils from the north end. Within this phase, the goals and objectives will be
redefined as the hope is to establish a North End Yoaotm€il that will operate as a coalition between all
operating councils, linking ideas, aspirations and goals for all North End Youth.

T C2tft2gAy3 GKS O2YLX SGA2Yy 2F tlad &8SFENRa um . f20]1
Facilitatorisy 2 6 Ay G(KS WbSEG {dSL1AQ LKIasS: Ay sKAOK KS
report: cost, transportation, safety and communication/visibility. He is working with local residents to
I RRNBaa 0KSaS O02yO0SNYa o2y RSHBE @irg@aaael RE2 AN {8
NEAARSY(GAa FNRBY S5dzFFSNAYS {dd W2KyQa |yR 2AtfAlY
Volunteer Leadership Team.

1 Outreach has beeidentified as a priority area for the LiveSAFE Recreatiaiiitétor, with the goal of
connecting with communitgchools, organizationspmmunity members, city workers amommunity
centers etc.) to begin building bonds, outlining possible partnerships and identifying gaps. To date, 30
organizations/individualkave been contacted.

1 To compliment this effort, th&iveSAFRecreation Facilitator has been mapping organizational sites, and
keeping a journal which outlines recreational needs, gaps in service/activities, other points of interest and
potential strategies.

1 TheLiveSAFRecreation Steering Committee is in the process of developing a smak guadto be
administered to the 11 north end communities. The purpose ofdlgeantsis to provide small amounts of
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funds to help facilitate and initiate recraahal opportunities for North End residents. Total amount of the

fund is $5,000.

In partnership with The City of Winnipeg Community Services, Community Development & Recreation
5SLI NIYSYyd yR GKS 6AGK b2NJjdzd & /Lee®FHERgchediéen / Sy G SN
Facilitator is in the process of facilitating the reengagement of the North End Sport Committee. The plan is t
bring all relevant North End partners together to begin working on a realistic plan to develop recreation
programming in the Nol End.

With the newly formed North End Youth Employment Strategy,LiVeSAFRecreation Facilitator has been
enlisted as a member of the NEYES Steering committee. The North End Youth Employment Strategy is a
coalition of North End organizations that leaan interest in fostering the development of community youth
(15¢ 24 years) by providing meaningful work experience and the opportunity to participate in the local
economy by earning wages. The project will provide much needed first job work expeigemderth End

youth where typical entry level jobs do not exist in abundance. This work experience will allow the
RSOSt2LIYSyid 2F || NBadzrSQ I yR RS YiagSAERedreat®n | RSRAC
CHOATAGEG2NDA Ay @2 foadsSor Soyitii engageiment ikthigpjedt. a3 LISOA FTA O 7
Ly LI NIYSNEKALI 6A0GK 2wl ! Q& t 2livgSAFReRedrBrf Fadiitator ha® Y'Y dzy
0S3dzy I LINRPOSaa (KFdG gAff oNRARy3I YSyidalrf KSFIfOGK 672
mental health oriented recreation programming. The plan is to find partners capable of developing
programming; find solutions to the lack of programming or the lack of insufficient advertising related to local
North End mental health programs.

Submitted byAndrew Sannie, LifeSafe Recreation Facilitator

OUR FOOD OUR HEALTH OUR CULTURE
(Food Matters Manitoba)
Facilitated regular cooking classes for youth in the North End around healthy and traditional foods.
1 A total of 87 classes have been held at commuedgtres Turtle Island Community Centre,
Aberdeen Boys &Girls, Ralph Brown Community Centre, and Wayfinders (Seven Oaks SD).
Approximately 8 ongime workshops, were provided for youth in the North End around traditional
foods, food systems, local food, tnition, and gardening, and some food/art workshops in
partnership with Graffiti Art Programming.
Community Tables Curriculum and launch pilot program
1 The Community Tables program works to equip North End organizations with skills, experience, and
resour@s to run healthy food prograntsie. cooking classes or a daily snack. TFaeé&k pilot
program ran in Fall/Winter 2013 where seven patrticipants (staff or volunteers from 5 separate
organizations) completed the program and received a certificate.
Food Acess/retail partnership project
1 Facilitated 6 Food Mapping workshops to learn about community members shopping patterns and
RSAANBE F2NJ oKSIFHfUKeo F22R | O0Saaod 22N)]akKzLa
b2 NI K 9y R 2 2YSyranly Ceftrg, WNIBRI Whyty Relghbgurhood Immigrant
Settlement Workers, Aboriginal Vision for the North End, and Win Gardner Place (in partnership with
St. John's Residents' Association)
91 Currently launching North End Healthy Eating project which will pterhealthy foods currently sold
in the North End through #store sign promotions, a community guide book, and educational
workshops and campaigns.

Submitted by Lissie Rappaport, NE Coordinatd@ur Food Our health Our Culture
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NORTH END FOOD SECURIE(F.S)
North End Food Security activities in the North End are made possible through the combined efforts of the NEFS
Network Steering Committee and its numerous partner agencies, which are growing every year. The Steering
Committee icomprised of repesentatives from: Dufferin Residents Association of Winnipeg, Indigenous Family
/ SYGNB>Z b2NIK 9yR 22YSyQa / Sy i NFB Mawh HokiiGentandak Redreatio® dz3 €
YR [ SA&dz2NB / SYyGNBz az2dzyd [/ | NovSMlliam \Whyty ReSidentd Assoc., WRORE,Q &
Food Matters Manitoba, Point Douglas Residents Committee and Winnipeg Regional Health Authority. The Steerin
Committee met nine times during the past year to bring perspective and views to the NEFSN redyr ftiog t
security needs of their particular community.

Overall, 2014 was a very busy year. Residents and partner organizations were engaged in 17 different activities the
included: Community Gardens, Gardening Workshops, Good Food Box, GrocerySBuleR | | y Rf SN &
[ 221Ay3 [/t &aasazr /2YYdzyAdé YAGOKSyazI CINXYSNRa al N} S
Food Matters Manitoba on a project designed to increase access to healthy, culturally appropriate foods (Our Food
Our Health Our Culture), distributing a food security newsletter, a monthly calendar and work placements from
University of Manitoba and Red River College to assist with Food Security activities during year. Some of the
highlights of 2014 include:
 18gdRSYy ¢2NJ] akKz2Lla KSftR 20SNJ 4KS @SIFNE AyOfdzRAYy3 |
9 Large scale gardening workshops included: National Aboriginal Day plaiatngye150 plants total) and
story-telling, and Picnic in the Park where NEFSN gave amathier 150 plants to community members.
50 Cooking Skills classes held including: Baby Food Making, Parent Skills classes, and Plant Based Cookin
5 Diabetes, Food and You workshops held in the community
11 Main Street Farmers Markets held in Neechi Camsrmparking lot (1 was cancelled due to weather)
New compost project in the summer of 2014, NEFSN gave 72 free compost bins to schools, businesses,
organizations and residents.
1 New Cultural Foods Workshops held in summer of 2014. Workshops includddnkeg Bannock, Wild Tea
Making.
Over 30 shuttle rides to the grocery store with an average of 25 passengers every week
Over 75 North End residents received their Food Handlers Certificate through NEFSN, the City of Winnipeg
and North Centennial Recreati@entre.
9 NEFSN hosts and supervises the Our Food Our Health Our Culture (OFOHOC) NE Coordinator out of NECF
(see OFOHOC report)
1 6 depots in the North End offer the Good Food Box program. NEFSN sits on the board as well as the
communications stltommittee for Winnipeg FoodShare ©p (WFC)
1 NEFSN produces a seasonal newsletter and monthly calendar. It is sent out electronically to the NEFSN
network (175 + organizations and community members on the list), NECHN and NECRC networks. The info
also printed ad handed out at various community meetings and events.
At least 41organization/school/centre partnerships.
Lentil Surprise workshop held at Culture Days Manitoba at The Forks. Over 150 youth attended during the
three hour workshop.

= =4 =4 =4
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Submitted by Jasmindara, Food Security/Greening Coordinator
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SAFETY
NECRC continues to work in partnership with local neighbourhoods in helping to make the NE a safer place to li
work and visit.
North End Ambassador Program
The North End Ambassador Program (NEAP) amegito operate primarily as a community based volunteer foot
patrol program within the North End. Through an active and visible street presence, the goal of the NEAP is to lowe
GKS AYOARSYOS 2F ONRYS IyR (2 SymkeMaSEnd KS O2YYdzyA e

The 2014 program was made up of a Team Leader Supervisor and a small pool of volunteers that fluctuated througl
the year. Over the past year, the NEAP program along with multiple volunteers contributed in excess of 1,100 hours
of serviceto the community. In addition we were pleased to again have the support of the Manitoba Metis
Federation to provide funding for a summer student between June and August.

The Ambassador program operates under the direction of the Business Developmeagédand is based out of

the Business Development Centre on Selkirk Avenue. The steering committee for the Business Development Progr:
also provides guidance and support to the Ambassador program. This is comprised of representatives of Selkirk
Avenue B, North End BIZ, Merchants Between the Pakksriginal Vision for the North End, NECRC and City of
Winnipegg Planning.

In 2014, NEAP continued to support local businesses on Selkirk Ave. and Main St. as well as the community in gen
through thefollowing activities: Daily Ambassador walks and a check in to local businesses and community
organizations; making 311 calls on garbage and other street concerns; providing citizen support and intervention;
collect and report relevant business commuynitformation, support business development and other organizations
through delivery of Grant Applications and related information circulars during patrols and in partnership with the
WRHAStreet Connections the safe collection and disposal of sharpdraigdparaphernalia.

Ongoing funding continues to be an issue with the Ambassador program, limited funding has allowed the program tc
continue operations although at less thanticipated levelsThe program underwent a hiatus in December 2014 and
Januay 2014 while funding sources were being sought. The need is to develop longer term funding to allow the
program to operate unimpeded. This is anticipated to be achieved through developing the program as an entry level
work experience and skills trainingggram.

Highlights of the past year include:

1 Regular patrolling of main commercial districts, Selkirk Ave., Main Street and Dufferin/Jarvis.

1 General foot and bicycle patrols of North End community residential districts, primarily Lord Selkirk Park,
William Whyte, Dufferin and North Point Douglas. Occasional patrols as available to other North End
communities.

Supported the business districts, residential neighbourhoods and residents by undertaking the following
1,417 Sharps Collected and safely disposed.

41 pieces of drug paraphernalia collected and disposed.

258 Community Assistance actions

114 Reports to the city 311 service

12 911 reports

Provision of safe walks when requested/available.

Extended operating hours to include early evening and weekenés staffing allowed.

=8 =4 =4 =4 =4 =8 -8 =9
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1 Supported community events with our presence including Vision for Merchants Corner Public Announcements

Aboriginal Day, Picnic in the Park, North End Farmers Market, WWRA/DRAW CommunitypCleana

Selkirk Park BBQ, NECRC AGM.

Cmtinued partnership with WRHA Street Connections for training and safe disposal of Sharps.

Initiated partnership with the Salvation Army Correctional Justices Serfvine Option program. Hosted one

candidate to complete community volunteer hours.

1 Initiated a partnership with the Youth for Christ workplace program for teens, hosted two youth as Junior
Ambassadors working alongside our team to gain valuable work experience.

1 Supported the Indigenous Family Centre by providing community tours for 5 gveaiisg the area through
GKS OSYyiNBQa LINPINIYa®d

1 Funding for the 2014 program was received through, The Winnipeg Foundation, Manitoba Community Service
Council, Selkirk Avenue BIZ, Assiniboine Credit Union and Red Rbpekative. The MMF provided fdimg
for a summer student and NECRC provided funding to extend the program through the fall of 2014. We thank
these funders or their contribution to our program as we could not operate otherwise.

1 In Februay 2015, the program shifted to a broader Steering Committee under the leadership NEAP
program supervisor. The NECRC Board has requastAthbassadors Stakeholder consultation to assess
current and future operationccommunicaton with intereged parties according to our missigvalues and the
mandate of the 5 year plamandto allocate $20,000 from core surplus to the ambassadors program.

=A =4

Submitted by Richard Halliday, Business Development Manager
and Kenny Harry, NEAP Program Supervisor

NORTHEND YOUTH 2014 WEBSITE
North End Youth participate in projects that directly contribute to solutions in addressing various issues outlined i
GKS ap CSENI b2NIK 9YR /2YYdzyAade tfFyzZeé Ay Of dzRA y 3
Communicatn. These projects will:
9YKIFIYyOS ySAIKO2dzNK22R | a420AFGA2yaQ @&2dzi K 3IANPRdzLIA
Encourage young people to be actively involved
Provide opportunities for economic development
Offer a resource that promotes a community that is getting to know each other
Contributes to recruitment of skilled workers and reputable employers

=A =4 =4 =4 =4

North End Youth Video Project
1 Anidea from one of our youth meetings, the North End Youth Video Project, aims to highlights successes
youth who live, work and study in the neighbourhood. Whds started on the video, set to launch in 2015.
Two individuals have been interviewed, with further-camera interviews to take place.

North End Youth Entrepreneur Program

1 North End Youth Entrepreneur program meet8 2imes per month and has seen ov& youth to discuss
opportunities for smalbusiness starups in the North End. We have met with current young entrepreneurs,
high school students interested in business, and most recently, meeting business owners on Selkirk Avenue
an attempt to undestand factors that drive business in the North End. We strive to be a resource for youth
who are interested in starting their own businesses.

1 Moving forward, we will be exploring further ways to sustain our project through advertising and
partnerships wih local businesses and organizations.
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Youth Skill Development

1 We have numerous websielated positions that contribute to the success of the project through:
o Events management
o0 Creative writing
o0 Photol/video editing
o Community outreach

1 All participants reeive an honorarium including letter of recommendation for future employment. Currently,

two positions have been filled by local youth.

2014 Website Highlights
1 With more than 4000 visitors, over 10,000 pages have been viewddt®
1 Employment maintaings place as the #1 visited page on the website, with over 60 job postirudptéo
9 Facebook is the #1 source of traffic; however, Google search results provide traffic from those searching fc
other North End organizations who do not have/maintain welssiteaking it a top source of info for all
things North End.
9 Facebook posts reached on average, over 4800 screens per month, and seen 48650 times since April 2014.

Submitted by Mike Sugawara, NE Youth Website Coordinator

CULTURE & DIVERSITY
NECRC, in paership with local stakeholders, promotes the celebration of
cultural diversity in the North End.
PICNIC IN THE PARK
On August 282014, the Picnimthet I N ¢St O2YSR onnn O2YYdzyAde& YSYOoSNE
sixteenth year of operatin. ThePicnic is an annual community event that celebrates the cultural diversity of the
b2NIK 9yR® ¢KS S@Syid FAYa G2 LINBaSyid | LRaAIGADS AYL
activities, cultural entertainment, prizes, artist andftrsales and organization information booths.

Educational/physical activities for the children included: storytelling from the Winnipeg Public Library; horseshoe
games and bike maintenance from Natural Cycle; face painting from Graffiti Art, Wirip&gllery and The
Boldness Project;-3hirt design and decoration also from the Winnipeg Art Galigmytarlessons and song writing

for the whole family from Darren Lavallee.

Entertainment was fantastic this ye&®ICNIC IN THE PARJI§ted the Aborigial Music Week performance stage.

We had a great mix of cultural entertainment, ranging from Aboriginal and Métis performers to Irish dancers which
included the Irish McConnell SchadlDance, Inez Jasper, The Mosquitoez, Darren Lavallee, and The Diaisond
Dogs.

This year over 25 local organizations and artisans set up information tables and provided information on their
services and discussed programming needs with North End residents.

The PIP committee did a wonderful job of providing a goa@tyaof food for the event: 4500 hotdogs, 3000
bananas, 1500 apples and granola bars, 250 Samosas, Water. Thanks to Winnipeg Old Country Sausage, Northwe
Company, Sobeys Cash and Carry, East India Spice House, World of Water and City of Winnipeg.

We hope to see you at the 2015 Picnic in the Park to be held on Saturday Autfust®2 { § W2 Ky Qa t I NJ
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NATIONAL ABORIGINBAY CELEBRATIONS

Once again, on June 212014, community residents had the opportunity to take part in National Aboriginal Day
cekebrations the North End. This year we were able to close Selkirk Ave from Salter St. to Andrews St. which allowe
us more space to provide programming and entertainment

The event was organized by the North End Community Helpers Network, along withtr&2 paganizations, 71
community volunteers. Approximately 1500 residents come out to enjoy a traditional Aboriginal feast and
entertainment that included: Norman Chief Memorial Dancers, Leonard Sumner, NiJi Mahkwa singers, Foreign
Objekts, Crowdust, Mage Moose, JC Campbell & Tracey Bone and the Inuit Throat singers. Other activities include
FO2ZNRAIAYLFE ONFFGSNE YR FNIAAlIYyAaYX 9fRSNE ad2NBGOSE A
demonstrations.

LIGHTING UP THE AVENUE (LUTA

This year Lighting Up the Avenue added a new element to its annual celebration. For the first time Fireworks were
dzASR G2 a[A3IKAG 'L ¢KS ! @gSydzSé o LG o6& | 62y RSNz §
attended by 1,000 anmunity members, and supported by 40 volunteers. 500 children visited Santa, participated in
GKS OKAfRNByQa 3IFrYSa IyR NBOSAGSR | 2t ARF& 3I22RAS ol

SUMMER EMPLOYMENT

Under the Canada Summer Jobs program we were able to hire an Event Coordinator K$%fareBicnic in the Park
aswell as gsupervisorfoti KS ! Nb Iy DNBSYy ¢SIYa aLR2yaz2NBR o6& {diod Ws
SaaSydaAalrt LINI 2F b9/ w/Qa LIXly (G2 SyLXz2eée f20Ft @&2dzi
enjoy.

Submitted to Martin Landy Communications and Event Coordinator

HOUSING DEVELOPMENT
The North End community consistently identifies affordable quality housing
as an overall renewal strategy.
Our programs cultivate a sense of pride and communityp@nship in the unique neighbourhoods of the North End.

b9/ w/ Qad K2dzZaAy3a RSLI NILIYSYyl 2LISNIG§Sa dzy RS Norprdithinglof 9 y R
b9/ w/ ® ¢KS LJzN1LR2AS 2F b9/ w/ kb9wlL Q& K2 dgiibbwhdod Rofdidy NIi Y S
plan, is to encourage the combined efforts of government, resident groups, and housing organizations to carry out
strategic housing renewal in the North End of Winnipeg. Working together with housing partners, the objectives in
2014 were to:

Facilitate and coordinate the strategic development of housing within the North End

Update the housing plan priorities of William Whyte (WW), North Point Douglas (NPD) and Dufferin
Administer Exterior Renovation Fijp grants through North End ReVitation Incorporated (NERI)

laarald {do W2KyQa wSaARSyida !'aaz20ArdAz2zy Ay &aSOdzN
strategy

laaAald 5dzZFFSNAYIET {0 W2KyQaz yR [2NR {St1AN] ¢t
Encourge housing renewal initiatives within North End communities through delivery of appropriate and
effective programs:

North End Power Smart Project

Tenant Landlord Cooperation

Winnipeg Rental Network

Building Construction Mentorshiprogram

and supporting BJ.I.L.D. etc.)

)l
|l
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|l
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NECRC facilitates many housing coordination activities for renewal and NERI administers housing grants.

Partnerships

bowL KIF& FOGA@Ste& LI NIYSNBR ¢gAGK GKS F2fft2gAay3a aidl
Residets AssociatiorfSJRAWi lliam Whyte Residents Association (WWRA); Dufferin Residents Association of
Winnipeg (DRAW); Habitat for Humanity; KINEW Housing; North End Housing Project (NEHP); the Winnipeg Housi
& Rehabilitation Corporation (WHRC); Buildiivpan Industries for Local Development(B.U.I.L.D.); Inner City
RenovationgICR) Manitoba Green RetrofitMGR) Manitoba Hydro; City of Winnipeg through Property, Planning,

and Development, Public Works and WinnipedaBy Enforcement Unit; Province bfanitoba through

Neighbourhoods Alive! (NA!), Strategic Initiatives and Manitoba Ho(llkfy and the Government of Canada

through Homelessness Partnership Strat@dipS)

Coordination Activities

f Housing Networks¢ KS 32t 27F b 9wl eddnituiityand sirengtheriied dooparafidgn2 NI
between the city, provincial government, federal government, fpoofit & private developers, and
community leaders to implement housing plans, prioritize and develop proposals, and to identify projects
and alloca¢ funding in the Housing Improvement Zones (HIZ) of WW and NPD, and the Neighbourhoods
lfADPS O6b! HO AYLINRBOSYSyYyid IINBlLa 2F 5dzZFFSNAYS {dd W

1 Housing PlandHousing Program Manager supported the five North End communities toward their objectives
of fulfilling housing plans.

9 Affordable HousingHousing staff worked with community members to identify new infill lots. The network
has allocated a number of newitl homes for empty lots in the North End. This affordable housing is
accessed by lowotmidiincome firsttime homeowners who qualify for a mortgage. Approximately one half
the cost of building the house is to be forgiven over ten years.

1 Rental HousingNECRC administered multiple programs geared towards rental issues. With funding from the
City of Winnipeg through the NPD and WW Housing Improvement Zone budgets and Neighbourhoods Alive!
NECRC maintained a local area resident asifudd TLC Coordinator to encourage property maintenance and
provide tenancy advocacy, with plans to expanig $ervice. We continued our partnership with MH and
strengthened the BCMP program to improve the quality of social housing. We maintainedradull
program coordinator and a hatifme outreach coordinator to continue delivery of the Winnipeg Rental
Network, a citywide weklbased service to share best practices, identify rental resources and to provide free
vacancy listings for landlords with affordable rental housing.

Program Activities
i Tenant Landlord Cooperation (TLQhe North End TLC program congs to be proven successful towards
improving relationships between landlords and tenants, encouraging all parties to understand their rights as
well as practice their responsibilities. The TLC coordinator inspected approximately 269 rental units, advocate
for tenants at 10 RTB, 12 RTC hearings, opened approximately 121 advocacy files and fielded approximately
400 walkins/information calls from tenants, landlords and agencies. The Coordinator strengthened capacity to
assist EIA recipients by maintainirgramunication with EIA area managers.

Through advocacy, the TLC program recovered ov@&7$3or tenants (in the form of returned damage

deposits, denial of illegitimate damage claims, and the return of illegal rent increases and utilitg)hwasith

an additional $19,60@earings heard and awaiting decisions. Additionally, there ,34%8to be filed in support

of landlord claims. The TLC Coordinator is a registered Commissioner of Oaths, assisting individuals who
struggle with EIA issues or lack okgdate ID. 78 documents were notarized in support of community tenants.
The TLC Coordinator presented on Rights and Responsibilities to many renters across numerous events. All f
CHII receiving communities endorsed TLC patrticipation as a criteriondssdandlord fixip grants.

19



o Delivered asminar on preparing for the R#B agency workers attended sessions presented at
F'0O2NAIAYLFE *+AaA2YyAYy3IQa K2dzaAy3a OANDES 2¢g H 2C
room on 2 occasions. Attended 2 \Mith Whyte Residence Assdaotan general meetings and was
guest speaker at one regarding changes to the RTA. 40 people attended each.

o Attended the William Whyte AGM and was guest speaker to over 100 attendees. Attended the
William Whyte Christmas functids0 people attended.

o Attended the DRAW AGM 50 people attended.

o 'idSYRSR (G4KS {id W2KyQa ! Da & 3IdzSaid &LISI 1SN
people attended. Aended 4 meetings with Thunder g Advisory Committee (TAC) part of the 21
Block intiative.

o0 A lawyer attached to the U of Iocial Work Prograshadowed the coordinator for 6 months and
wrote a paper on that experience which supports strong need for TLC.

o Applied for and coordinated the Bed Bug prevention kits for $10k in fur{@iggants of $2000)
making 16 kits per community.

1 William Whyte Neighbourhood Power Smart Projedit partnership with Manitoba Hydro, NECRC provides a
full-i A Y S 9y SNHe ! R@20F0GS (2 Oly@glaa G(KS O02YYdnearde
Energy Program and Pay As You Save financing in order to realize energy savings and improvements to qual
of housing. This program is focused on WW and has expanded to include all five communities serviced by
NECRC. The goal is to provide energyages to over 2000 units of housing while using social enterprises
such as BUILD to carry out the work.

o 53 interested landlords with 168 rental units

51 Owneroccupant applications processed, 25 approved

57 Rental applications processed, 31 approved

26 Spcial events and promo events attended

31 organizations contacted

11 projects completed by BUILD, 9 projects completed by ICR

O OO 0o

1 Winnipeg Rental Network (WRNY.he Winnipeg Rental Network is hosted by NECRC and is ruiVioyipeg
Management Committee. Thelis an effective steering committee of over twerttige communitybased
organizations and housing stakeholders from across Winnipeg. The Steering Committee not only provides
input and direction for the WRN but has proven itself a valuable resource fanémy participating
organizations. The WRN continues to successfully fulfill the established program objectives. The WRN is
currently accessed by individuals throughout the province as well as other major Canadian cities. The WRN h
been assessing the nedal expand their services province wide. Discussions regarding this are ongoing with
the Ministry of Housing and Community Development.

o The WRN has maintained a crassnmunity mailing list for small and large landlords, improved
stakeholder website usa@g and maintained an online discussion forum for stakeholders and housing
staff to share experience and best practices. WRN continues to maintain a comprehensive database
for rentals in numerous communities comprised of over 2600 landlords and 5500 aglctasses
and has distributed more than 15,000 Tenant and Landlord Resource Guidesdeityrhe WRN
retains a part time outreach coordinator and is looking to expand this to-#irfuél position. This
LRAAGAZ2Y A& O20SNBR Agfiveeiragddm.60& Db! HQa / 2YYdzy A (

0 The WRN hosted its Fall Forum in November, and for the third consecutive year exceeded 100
participants (115 in total). The Fall Forum aims to update housing support workers regarding issues
in housing and financial supports as well agaoner strategic feedback for future WRN projects.

0o WRN received funding from the Homelessness Partnering Strategy to hire a consultant to undertake
NEASEFNOK 2F NByGlf K2dzZaAy3 LINROdAzZNBYSyd | yR LN
this honrelessness strategy will be completed by MarchZ115.
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series and to develop a tenant workshop series for rental preparedness. The latter series, tentatively
namedPreparing your Rental Résumé, will be piloted early in 2015. The Landlord Advantage Series
ran 4 workshops through 2014 and will expand to 5 for the year 2015.

o WRN has received funding from the United Way to undertake strategic planning to expand and
forYF £ AT S +y 9@A00GA2Y t NB@BSyYyidAz2y bSGg2N] 6KAES
affordable rental housing registries. This work will be addressing several components of the End
Homelessness strategy set out by the Winnipeg Poverty Reduatiomc(l

New Neighbourhoods InitiativedHdousing renewal remains a top priority for NECRC. This year continued
adzLJL2 NI g a LINPOARSR (2 GUKS bSAIKO2dzNK22Ra ! f AGSH
provideda dzLJLJ2 NIi (0 2 dnt8 Assodigiéhyh@enduetiBgithie Riring of consultants and the creation of

a comprehensive community housing plan. Further housing renewal support was made available towards the
implementation of their current housing renewal priorities through propasgating for, and delivery of, the

CHII fixup grants and TLC programs in their neighbourhoods.

Vacant & BoardeeJp PropertiesProperties are being monitored on a regular basis during the ExteriaipFix
Grant Program. Housing Coordinators in each MAlnounity worked closely with the City Baw

Enforcement Unit and Existing Buildings Branch while collaborating with resident groups to enforce the city by
flgad ¢KS daum . f 2 Olhwinfracyohsiwkile frovidityassisiinteaoNdivimgbaropersy
owners, is being managed through NERI/NECRC.

Referrals:Housing Coordinators advised residents and landlords on how to access city, provincial, and federal
housing assistance. The Housing team updated and distributed housing resource irdarstegéts for

resident owners, landlords, and tenants. These resource sheets were shared with residents associations and
agencies and mailed out to all CHII Exteriotupigrant applicants.

Community Audits There were two housing audits this past yeaithorough housing audit was conducted in

the William Whyte and North Point Douglas communities. Another general audit of housing and safety issues
took place during the Exterior Fipo Grant Program in the five north end communities of WW, NPD, Duff, LSP
FYR {i® W2KyQao® {OGFFF NBLR2NISR 2y FyYRk2NJ Ay i SN
Staffing: The Housing Director, ftiime Housing Program Manager and fiithe Housing Resource

Coordinator are dedicated to delivering services across WW, D&fizrin, LSP and St. Johns. Full time
coordinators were maintained for the TLC, WW NPSP and WRN programs withiradalfitreach position

for WRN.

Exterior Renovation FiJps:Approximately$245,000 of Provincial and City funding went towards CHiII

Exterior Fixup grants in 2014. Theses exteriordipx grants assist recipients with the renovation of their

properties and improvement to the overall housing stock in the five communities. Of the available grants, 34
grants were delivered in WW. WW receiv&06 applications, a clear indication of the ongoing need for this
program. In North Point Douglas 26 grants were allocated. North Point Douglas received 74 applications. The
O2YYdzyAile 2F 5dFFSNRAY NBOSAGBSR ™ dbdaddidl of 96 &ligibleA G K n o
applications with 51 grants awarded. Lord Selkirk Park was allocated® gisants with 13 applications

submitted. In addition to the CHII grants, $45,000 in Roofing Lottery grants were administered within North
Point Douglas.

Promotion of Housing Policy and AdvocadyECRC staff continues to provide valuable feedback on topics
affecting the overall housing environment of Winnipeg, contributing to such important issues as the Winnipeg
Housing Policy and new provincial energyis&ation. Housing Program Manager sits on WRN Management
FYR {GSSNAyYy3a /2YYAGGSSEaY wAaAdIK(G (2 |1 2dzaAaAy3a [/ AdGe 2;
and Tenant Advisory Committee. NECRC submitted several policy frameworks to CEDNEThfpReonasial.
Housing staff attended numerous housing focused eviamissultationsand conferences

Submitted by Dale HarikHousing Program Manager
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BUILDING CONSTRUGQTMENTORSHIP PROGRBZMP)
This program is carried out in partnership with Manitdtb@ausing (MH), and our north end community
partners: BUILD, MGR, Youth Build and New Directions. BCMP is an employment and training program
initiative for youth and North End residents interested home construction which includes the trades of
carpentry, panting, electrical, plumbing, locksmith, pest control, cabinet making and installation, as well as
supply delivery and janitorial services. The program provides hamdsining and mentorship through the
maintenance and repair of MH properties. BCMPagement includes its Program Manager, a Human
Resource Supervisor, a Community Forces Safety Coordinator, an Administrative Assistant as well as a Case
Coordinator/Mentor (Social Worker)This program is currently under review by MH & NECRC.

Under theguidance of BCMP management and site supervisors, MH supervisors and journeymen, the BCMP
crew members completkan average of 30 plus MH unit upgrages month on multiple worksites across
Winnipeg. NECRC administers payroll services for a labor paoi af’ferage o085 employeesdministering

$2.3 million in salaries for lockabor sourced from North End communiCMP staff is made up of 44%
Aboriginal/First Nations/Metis, 32% New Canadians and 26%Af%onginal/First Nations individuals.

Submittedby Richard Gilbert, Acting Program Manager
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various forms of official government Identification documents.

1 Government issued Identification:

o Birth Certificate, Marriage Certificate (for women), direction applying for Manitoba Health Card, for
Immigration and refugee papers, and for those segko obtain other forms of ID:

0 As part of our efforts to bring the program to the community we have been delivering ID clinics at
some key strategic referral partner sites. The intention is that this will reduce the barriers to
community members who alegly facing multiple challenges in their lives.

o /AGAT SyaqQ . NAR3AS +rftaz2 SadlofAdaKSR I LI NIySNEFk
Canada to go into correctional facilities and help inmates who are about to be released obtain their
IDs befae they are released. The hope is having the necessary identification documents when they
are being released will help individuals make positive choices. During the year, we made several visi
to two correctional facilities in Headingly as well as the@ciional facility in Stony Mountain.

Alongside the ID clinics, informational sessions were organized with the institutions resulting in
numerous individuals accessing our services once released.
1 Bank Account referral:

o Through arrangement with ACU (As8id A yS / NBRAUG ! yA2y 0 [/ AGAT Syac
referral to 311 individuals wishing to open a Bank Account from January 1 to December 31, 2014
with only one piece of formal ID.

o Basic Financial skills:

A {AyOS WI ydz NB H n eed providing kefergayté SEED Widiniges fr K| &
Financials Skills training to 49 individuals
- Manage Your Money Workshops; available through SEED Winnipeg, for individuals who
are interested and who live on low income, facing multiple barriers. SEED will enrol
individuals in their workshops. SEED will also facilitate on site workshops.
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as working with individuals who may find the education procesisallenge. The program success riat85%
forparticipants2 0 G F Ay Ay 3 | € SINYSNEQ LISN¥YAGE F2NJ 0K2a$S Of

0 ¢CKNRdzZIK | NN} y3aISYSyida 6AGK atLz /AGAT SyaQ . NAF
obtaintheir learners permit and drivers licence.
o Cost of the course is: $50.00. This is the same cost provided through MPI to high school students. Tt
cost is subsidized $350.p@r persorby MPI
o In car training provided towards drivers licence, included ex$60.00
A 5dzNAYy3 GKS @SIFENIuwnmns /AGATSyaQ . NAR3IS NI
enrolled a total of 101 students into the program.
0 Use of Community Vehicle
A MPI has provided a vehicle, Toyota Rav4, to bel byeeferral partners of Citized Q . NRA R :
for further in car training and vehicle for road test.
o Fine Repayment:
A Working with BUILD and MPI, arrangements can be made to allow individuals make regular
payments on accumulated fine MPI related fines thus regaining their drivers permit.

Referral Partnerships! & LINBaSyd /AGAT SyaQ . NAR3IS KIFS pn NBTSNN
individuals experiencing a variety of needs:
o During the period of April to December 2014, we received 1441 client referrals from our agtymu
partners and stakeholders. These clients were assisted in our three programs.
o Inthe coming year we will initiatéD clinics and resource fairs; External ID clinics through referral
partners; Expanding financial literacy trainingahgh SEED & ACahd ®t up of amore formal
referral process for C.B. clients to SEED.

Submitted byRichard GilbertProgram Manager

MERCHANTS CORNERIRHDOPMENT
1. In 2014 the Province announced formal funding
1 June 24, 2014, the Province provide®9.1 million forTHE MERCHANTS HOidtising component
Budget is $12.8 million.
$3.7 Million to be fundraised locally
$9.1million for development of 30 new affordable and reggaredto-income homes for students
attending education programs in the north end and their fias,
1 The construction of education space that will house the Community Education Development
' 3420AFGA2YyQa tlIGKglea (2 9RdzOFGA2Y KAIK a0OK22
Urban and InneCity Studies program.
1 The plans include catruction of new, affordable housing on a parking lot on the property, demolition of
the restaurant attached to the former Merchants Hotel, and redevelopment and expansion of the old

)l
)l

hotel site.
f aL K2LIS GKA& o0dzAf RAY3I 6 ASVER IAGEI NRE& Aly Hd@ Y[oRifQ &2 T &
ONBIGS I ONARIKGSNI FdzidzNBE F2NJ 2dzNJ @2dzy3 LIS2 L) So

2. Local Procurement a priority for Community
1 With the assistance of CEDNet Manitoba and the partnership of Penn Co, 25% of the projects ldbour an
materials will be sourced and purchased locally.
1 This means over $5 million dollars will be spent in the North End ensuring a positive spin off for the
community and residents.
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3. Community Engagement
1 Ilove the North End Chalk board provides canvasfl Iresidents to show their pride for the
community. It also provides positive messaging to those passing through the community.
1 Garage Sales provides low cost furniture and goods to community ( one resident refurnished her
apartment for $60) and raiseaver $500 for Merchants Corner
1 Local residents to be involved in art project as part of Housing exterior design.
4. Construction Progress:
Asbestos abatement completed and all hazardous materials removed as per provincial guidelines
Interior cleaned and prepad for selective demolition in the spring of 2015 using local labor
Radon testing completed
Construction to commencaummer2015 and completions scheduled for December 2016.
5. Fundraising and Community support
As ofMarch 3F, 2015 $145 million raised ad secured of the $3.7 required to be mortgage free
Target set of $2.7 for fall of 2015.
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Submitted by Martin LandyMerchants Corner Project Liaison

COMMUNICATIONS/SOCIAL MEDIA / WEBSITES
l'a LISNIf1ad @SIENRA /2YYdzyAOFEGA2Y [/ 2YYAGGSS NBOASs |
media platforms.First off, our Facebook pages for NEQRIPS://www.facebook.com/northendrenewal?ref=hhand
The Merchants Hotehftps://www.facebook.com/Merchantscorner?ref=hivere refreshed and new content was
developed and designed for quick information gathering and sharing of community successes. We have reached
more people and increased our penetration into the social media sector witlethiesple steps.

A new NECRC websit@fw.necrc.org was developed and launched January 2015. The site is user friendly with less
text to read and provides more interconnectedness between our programs and our commartitgrs. It is also
designed to be easier to navigate and include more visual elements than in the past. A new NERI:Ziteri -
winnipeg.org will be developed over the next year to coincide with our othegssénd social media platforms

A separate website has been established for the Merchants Hotel prej@ct themerch.ca, in order to provide
information to the community on the development and future plans of this mamity- lead projectg see
Merchants Corner for more information.

Submitted by Martin Landy, Communications & Event Coordinator

HUMAN RESOURCE AND ADMINISTRATION
Human Resource Policy Development and Personnel Management
Personnel Update:
1 NECRC/NER4s a total of 38 salaried staff and several part time associates
1 Staff are located in the following locations:
0 23 in Community Development, Housing, Safety, BCMP and Administration in the 509 Office,
0 9 atthe PATH Employability Centre
o 4 with Citizens Bdge at 563/565 Selkirk (for part of the year we were in the SEC at 765 Main
0 2 with North End Business Development Centre at 607 Selkirk.
1 Ten (10xstaff moved on from NECRthe(1) retired andten (10)joined our team
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9 Our Building Construction Mentorship Program (BCMP) currently has 73 contract staff renovating
social housindor Manitoba Housing (MH) on 45 work sites. In the paar 28 employees left BCMP

A 2 quit¢ moved out of province

6 accepted other positions

1 accepted position in private sector (Locksmith)

1 accepted position with MH (Pest Control Inspector)

1 left tocomplete Carpentry Level 1 training

4 quit due to personal issues

3 were dismissed

1 position restructured

3 layoffsc due to shortage of work

0 There are a total of 7 trade apprentices: 3 painter, 1 plumber, 1 electrical and 2 carpenter

> > > > D> B

Personnel Policand Workplace Health and Safety & Professional Development:

1 The personnel policy was reviewed and several changes need to be approved by the Board in the

New Year. The Safety Committee is active and held extensive meetings with Workplace Health and

Safay. The new health and safety policy and manual have been distributed to all staff.

Personnel files are up to date and secure in our confidential filing system.

All personnel contracts are in place, signed and job descriptions have been updated. Personne

Reviews are mostly up to date and a priority in the next months.

1 Project Supervision & Reporting: Management met monthly and Staff met quarterly for planning,
direction, mutual support and accountability.

1 The BCMP Personnel Policy needs review andtiqpa

=a =

Submitted by Simone BeaudetAdministrative/ Human Resource Manager

Meet the NECRC Board & Staff

BOARD OF DIRECTORS

Resident Sector Aboriginal Sector
Brenda Wildg St. JohnResidents Association Haven Stumpft; Urban Circle Training Centre
Denise Everett 5 dzF F SNA Yy wS aA RSy (i Quitural Sector

Association of Winnipeg (DRA Alero AdeleyeOlusae- African Communities of
RicardoLopezAguila ¢t 2 Ay i 52dAf | & Ma&diwhaRSy (aQ
Committee (PDRC) Religious and Fraternal Sector

Business Sector Kyle Mason¢North End Family Centre
Michael Wolchoclkca SNOK I y i Qa 6 S i ¢ Yéuth Oanigatn

Park Business Association/Pollock Hardwar@Eo Michael Champagne Aboriginal Youth
Ruslan Zeleniuk Selkirk Ave Biz / Svitoch Opportunities (AYO).

Community Organization Sector
RobRiel¢ Winnipeg School Division
EXECUTIVE COMMITTEE

President Michael Champagne Youth Organization Secretary Brenda Wild; Resident Association
Sector
Treasurer Michael Wolchock BusinessSector Vice-President Alero AdeleyeDlusae- Cultural

Organization Sector
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Head Office- 509 Selkirk Avenue
Robert Neufeldg Executive Director
Janice Goodmag Community Development Director
Karen Fox; Finance Controller
Simone Beaude¢ Administrative Human Resource Manager
Martin Landy ¢ Event & Volunteer Coordinator
Jasmine Targ Food Security / Greening Coordinator
Melissa McDonald; Greening Assistant
Sharon Unger Community Development
Coordinator for St Johns
Jessica LeigfCommunity Development Coordinator for
Dufferin
Andrew Sannie; Live Safe Recreation Coordinator
Mike Sugawara; NE Website Coordinator
Lissie Rappaport NE Coordinator (Foddatters Manitoba)
Muriel Lamy ¢ Receptionist
Dale Harikg Housing Program Meager
Gord Mclintyre Winnipeg Rental Network Coordinator
Alana RingWoodard ¢ Outreach Worker, WRN
Darrell Stavem- TLC Coordinator
Kali Martin ¢ Housing Resource Coordinator
lvan Henwood - Energy Advocate

North End Community Ambassador Program (NECA)
Kenny Harrygc NEARProgram Supervisor
Mario McDonald¢ Community Connector

Business Developmertentre-607 Selkirk
Richard Halliday, Business Development Manager

al y& AYRAGARdZ &

STAFF
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Richard Gilberg, Program Manager

Greg Slobodesld Program Coordinator
Diane Thomas, Bridge Builder

Heather Demeria; Administrative Assistant
EvaMarie Stewartg Class 5 Diver Instructor

Building Construction Mentorship Program509 Selkirk
(with a construction team of 60 staff
Richard Gilbert Progran Manager
Abigail Nichollsg HR Supervisor
Gina ParradePenuelac Administrative Assistant
James Moring Community Forces Case
Coordinator/Mentor

PATH Employability Centr&07 Selkirk
Chris Mott¢ Employment Development Director
Jennifer Griffth ¢ Milestones Counsellor
Gerry HudsonProgram Manager
Bonnie Harperg Employment Counsellor
Fatima Rodrigueg Community Outreach

Worker/Counsellor

Christine Burke; Milestones Counsellor
Ashley Thickfoot; Resource Receptionist
Audrey Omary, Job Developer/Facilitator

APPRECIATION

NECRC would like to extend a hefait thank you to the supporters who helped turn our goals intalitg.

Board of Directors

Michael Chenpagne- YouthOrganizatioPresident)

Rob RieCommunity¢ Community Org.

Haven StumpfAboriginalOrganization

Ricardo LopeAguila ¢ ResidentOrg.

Denise Everett - ResidentOrg.

Alero Adeleye; OlusaeCultural (Vice President)
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Michael Wolchock Business Org. (Treasuyer
Brenda Wild Community (Secretary)

Kyle Mason Religious/FraternaDrganization
Ruslan Zeleniug BusinesgOrganizatioi
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FUNDERS
Province of Manitoba
Provincial staff and elected officialsnided and partnered with NECRC to implement many key projects. We
especially acknowledge the partnership of Neighbourhoods Alive! for both core and project supports, Jobs and
the Economy supporting Employment Programs, Housing and Community Developmppoitsy housing
and the Merchants Corner and Manitoba Municipal Government also supporting project development for
Merchants Corner.
City of Winnipeg (Housing Assistance Program)
The City provides funding to NECRC to deliver housing programs in the@tsmégl Improvement Zones and
five designated North End NA! Neighbourhoods.
Employment Manitoba, Jobs and the Economy
Provided funding for job search/job placement and milestones in our Employment Development Program
The United Way of Winnipeg
Provided funding for Employment programs
Manitoba Community Services Council
Cdzy RAy3a F2NJ GKS Yol &aalR2NR& t NEINI Y
Human Resource and Skills Development Canada
Canada summer jobssupporting students and communities
Assiniboine Credit Union
Provided irkind contribii A 2 ya (2 GKS RS@St2LIYSyld 2F (GKS /2YYdzyraide
Bridge, and Food Security and Greening
Summer Student Employment for Youth (HRDC)
Funded summer students projects a NECRC, Employment Development and Community Development
Manitoba Housing
Provided funding to support the Building Construction Mentorship Program (BCMP)
City of Winnipeg
Provided funding to Exterior Fitdp Grant Programs in the neighbourhoods of William Whyte and North Point
Douglas (administered through NERI).
The Winnipeg Foundation
t NEGARSR FAYFYOAIFf adzlJLl2NIL & T2N (0KS theWsiondoda  R2 NQ& t NB 3
Merchants Corner and funding for Merchants Corner.
Thomas Sill Foundation
Provided funding for th&09 Selkirk Ave Renovation /fding for Merchants Corner
Funding provided for Food security and Greening by:
FACT; CDPI; Evergreen \Malrt; TD Friends of the Environment; Public Health Agency of Canada; Food
Matters Manitoba, City of Winnipeg, Assiniboine Credit Union, NERI, PrafiManitoba, UGT.
Manitoba Municipal Government
Supporting Project Development Funding &wordination of theMerchants Corner.

Community Committees

NECRC has worked with a huge network of North End and other local stakeholders over the past yéiag;inclu
resident organizations, community centres, tenant groups, seniors groups, health & recreation organizations,
youth organizations, employment agencies, housing agencies, business associations, coalitions, safety
organizations, cultural & religious grps, civic organizations, researchers & schools including:

Aboriginal Visioning for the North End

Boarded and Vacant Working Group

Burrows Central Residents Committee of Winnipeg
Dufferin Residents Association of Winnipeg (DRAW)
Employment Development Sgsn Network

Housing Steering Networks

LifeSafe Recreation Steering Committee

=A =4 -8 -4 -4 -4 A
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Lord Selkirk Park Community Advisory Committee

Kaakiyow Adult Learning Committee

Luxton Residents Association

Lord Selkirk Park Adult Literacy Program

North End BIZ (formerly Mag& Market BIZ)

Neighbourhoods Alive! Community Advisory Committee

North End Food Security Network (Steering Committee)

North End Inkster Residents Association

North End Recreation Strategy Committee

North End United (NEU) Committee

North Point Douglas WSy Qa / SYGNB 6bt 52/ 0
Point Douglas Residents Committee (PDRC)

Selkirk Ave BIZ

North End School Resource Officer (SRO)

{Gd W2KyQa wSaiARSyida ! 3a20AFdAz2y
TLC Steering Committee

Turtle Island Integrated Team

William Whyte Residents Association (WWRA)

WinnipegRental Network (WRN)

North End Business Development Centre Committee (NEBDC)
The Vision for Merchants Corner Steering Committee and Coalition Partners
Merchants Corner Inc. Board

E R N I e T B R B B B B I B B R |

Civic Organizations

City of Winnipeg Police Services
City of Winnipeg Commmity Services
Winnipeg School Division
University of Winnipeg

University of Manitoba

William Norrie Centrg U of M

=A =4 =4 -8 -4 -4

We would like to thank those who have offered their time, resources and skills to promote the Social,
Economic and Cultural Renewal oétNE.
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Map of NECRC North End Boundaries

[}
£
7
£
©
=

Page29of 32



MERCHANTS CORNER - COMMUNITY CONSULTATIONS

BUSINESS COMMUNITY
STEERING COMMITTEE

ELDERS

RESIDENTS ASSOCIATIONS
LOCAL COMMUNITY RESIDENTS
WINNIPEG POLICE

CEDA/CEDA PATHWAYS

'UNIVERSITY OF WINNIPEG
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North End 5Year Community Plan
(2011- 2016)
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